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Hello, I am Paris Hero! 

To begin with, here’s a quick 
summary of the project!



Paris Hero is the initiative to transform Paris
into a volunteer community. The city currently
faces a myriad of social, environmental, and
health problems ranging from homelessness to
air pollution. Although local government as well
as other organizations are attempting to rid
the city of these problems, the process of
identifying and responding to these problems
is bureaucratic, costly, and delayed. With Paris
Hero, we hope to increase and leverage the
ability of volunteers to respond to the city‘s
problems. This will allow Paris to be more
adaptive and resilient.
Paris Hero is comprised of two main elements.
The Paris Hero initiative first seeks to attract
more Parisians into volunteerism by gamifying
and popularizing volunteer work. We, at Paris
Hero, will host Paris’s first ever Civic Olympics
and invite teams of employees, students, and

individuals to compete for a gold medal in
volunteerism. The second aspect of the
initiative aims to facilitate and foster
communication between volunteer
organizations and volunteers. With Paris Hero,
we hope to make it easier for everyday
Parisians to be volunteers and consequently
increase the number of volunteers in Paris. To
achieve this goal, we propose to create an
app/platform on which volunteer organizations
can post “challenges” (volunteer opportunities)
for users to complete.
With Paris Hero, we envision the creation of a
sustainable, volunteer-oriented community in
Paris. We will assess the efficacy and
effectiveness of the Paris Hero initiative using
surveys we take before and after the launch
of the initiative, as well as from data collected
from the app and Civic Olympics.

Executive Summary



Imagine sitting along the riverbank of the
Seine as the summer sun is setting. You’re
sharing a drink and a laugh with your friends
when suddenly a heap of trash comes floating
downstream, ruining the picturesque scene. Can
you picture it? Or perhaps change the setting
and try to imagine yourself walking down the
bustling Ile de Cite when you notice an old,
frail woman holding a cup towards you. You look
inside the cup and see nothing but the bottom.
You may have realized that these scenarios do
exist in Paris. Despite being a city famed for
its beauty, Paris has an ugly side. However,
with Paris Hero, we envision a city that can
acknowledge its own shortcomings and quickly
respond to them.

Take the first scene and now imagine a team
of college students rowing down the Seine with
gloves and trash bags, hunting down the pile of
garbage passing in front of you. They catch up
to it and cheerfully dispose of the unsightly
obstruction. Or envision the old woman at Ile
de Cite. This time, you are with your co-
workers on your Sunday off. You have each
been tasked to distribute blankets and food to
people on the streets, providing them with
warmth and nutrients. And perhaps, they
provide you with friendship.
This is our vision of Paris. We see the city as a
sustainable system, powered by people and a
culture of volunteerism.

Our Vision



Given the flexibility of challenges within our
volunteer-matching platform, we believe Paris
Hero has the potential to help advance SDG 11.
Through the pairing of volunteers and
community service organizations, our project
hopes to tackle the urban problems raised
within Paris such as pollution, inequality, and
health issues. Our platform helps to improve
the use of existing problem-solving
organizations by supplying these with
volunteers who are interested in contributing
to these different causes. By being the point
of convergence between existing problems and
action-takers, our project will allow for
solutions to be reached timely and effectively.
With Paris Hero, the city of Paris will be able
to be more adaptive to problems throughout
the city.

Our Goal: Improving SDG #11



It sounds great, 
doesn’t it? 

Let me tell you the story of how 
Paris Hero came to be. . . 



ne sunny dayO



THE CITY OF LIGHT…

THE CITY OF LOVE…



THE CITY OF 
PARIS?



Currently, in most parts of the world, there is
an unprecedented amount of interest in the
volunteering sector. For example, countries
like Sweden, Austria, and the UK each have
high levels of volunteering. In these countries,
over 40 percent of the adult population
participate in volunteer activities. The same
study showed France with only 20-29 percent
of the adult population participating in
volunteer activities (Volunteering in the EU,
2010). Furthermore, a later study conducted in
2016, reported that only 25.2 percent of the
working-age population in France has done
some type of volunteering activity. This was
below the Organisation for Economic Co-
operation and Development (OECD) average of
34.2 percent. On top of that, almost half of

the formal volunteers in France do so less than
once a month (OECD, 2016).

Lack of volunteering culture in Paris

For sure we 
can do better!



High (30-39%)

Very High (>40%)

Medium High (20-29%)

Relatively Low (10-19%)

Low (<10%)

Percentage of adult population 
participating in volunteering activities, %

Non-EU Country / Data Unavailable 

The level of volunteering 
in the EU countries

Source: according to data from the Volunteering in the European Union (2010)



Lack of green spaces. Compared to
other cities such as London or Rome,
Paris is significantly behind in
creating green spaces for its citizens.
While London and Rome each have

45m2 and 321m2 of green space per inhabitant
respectively, Paris only has 14.5m2 of green
space per inhabitant (Fondation Abbe Pierre,
2017). It is important to create green spaces
in Paris, not only for beautification purposes,
but also for environmental and health reasons.
For example, the extension of green spaces
will help to reduce the current air pollution
problem proliferated by the high number of
circulating vehicles. Creating green spaces will
also have a cooling effect on the city of Paris
by providing shade and absorbing heat through
evapotranspiration.

Homelessness. There are currently
30,000 homeless people living on the
streets of Paris (FR Paris, 2017).
Moreover, the number of homeless
people increased by 50% between

2001 and 2012. In France, the situation is
more critical: in 2017 there were 4 million
inadequately housed people and 12 million
people affected by the housing crisis. The
numbers are still growing.

Challenges faced by Paris



Refugees. Since June 2015, the
French Government has given
shelter to over 20,000 refugees
(Baumard, 2016). Despite the
government’s attempts to house the

newly arrived in Paris, refugee street camps
have continued to appear in various
neighborhoods throughout the city. According
to the data provided by the French Office for
the Protection of Refugees and Stateless
Persons, in 2015, 79,100 migrants chose to file
an application for protection in France
(Baumard, 2016). However, in the same year
only 26,700 obtained a refugee status.

Immigrants. “La France
Metropolitane” has become home for
more than 5,800,000 immigrants
most of them coming from countries
from Northern Africa and other EU

countries (Baumard, 2016). The city of Paris
hosts around 586,163 residents who are born
outside of Metropolitan France which is around
26% of the total population. Many humanitarian
aid centers have since been opened, but in the
last few months it has become very apparent
that more critical actions are needed.
Volunteering can support the actions taken by
NGOs and the government to meet the
specific needs of people who need shelter.

Challenges faced by Paris



Improving governance. In 2015, the
United Nations issued a report which
drew upon volunteering data from
countries as diverse as Brazil, Kenya,

Lebanon, and Bangladesh (UNV Programme,
2015). The UN concluded that volunteering
improves governance at the local, national, and
global levels. In fact, improving volunteerism is
considered a requirement for achieving the
UN’s Sustainable Development goals. Using the
UN General Assembly’s classification of the
four types of volunteering (which are: mutual
aid/self-help, philanthropy and service to
others, civic participation, and advocacy and
campaigning), it is clear that in a volunteer-
oriented society, everyday citizens can tackle
many of the problems a city faces such as
inequality, education, and public health. Simply
put, volunteering not only helps to connect

people with their government, but also allows
citizens to operate outside formal governance
and directly focus their attention on social
issues (Sneed and Sheldon, 2013).

Health and social benefits.
Volunteering comes with social and
health benefits as well. Volunteers
are able to gain leadership skills and

executive experiences that are usually
difficult to obtain early in professional life.
Moreover, in a recent study performed by Dr.
Rodlesica Sneed and Dr. Sheldon Cohen, it was
found that volunteering is in fact associated
with several health benefits (Sneed and
Sheldon, 2013) For example, volunteering can
help decrease the risk of hypertension and
increase psychological well-being.

How Volunteering Can Improve Paris



Adding value to the economy.
Although the economic impact of
volunteering is not captured by GDP
(as no monetary transaction takes

place), unpaid volunteer work still adds value to
the national economy. In Britain for example,
statisticians estimate that if volunteering
activity was monetarily measured it would
amount to about 24 billion of economic output,
representing 1,5 % of Britain’s GDP (Haldane,
2014). Volunteering has a positive impact on
both the economic and social aspects of a city.
Therefore, the question what are the
barriers for volunteering in Paris is of
utmost importance and we will address these
issues in the following sections.

How Volunteering Can Improve Paris
So let’s talk about 
our main target 
groups and the 
issues they face!



VOLUNTEER 
ORGANISATIONS
Limited outreach to 

civic society as well as 
business

COMPANIES (CSR)
Lack of expertise and 

network in social domain & 
organizational culture 

built around commercial 
values

SCHOOLS
There is little to gain –
volunteering has a weak 
value proposition (for 
example, for schools)

CITIZENS
Involvement in volunteering 

activities limited by 
information barriers, lack 

of time and motivation

GOVERNMENT
Existing tools have a 

limited effect on civic 
engagement
Fragmented 
communities



Working hours based on preferences. There
are many challenges facing those who wish to
enter the volunteering sector in Paris. For
example, it is often difficult to coordinate
one’s hectic schedule to accommodate for the
inflexible times of volunteer organizations
(Volunteering in the European Union, 2010).
Lack of information. The lack of information
on the availability of an event such as its goal,
time and location represent further
discouraging factors (2010). This issue is
addressed by information tools such as
benenova.fr. The website provides information
about volunteering events in Paris such as time,
location and a short description. It also
provides an option to register as a participant.
However, even in this case that information is
readily available, these descriptions lack an
engaging appeal that would attract new

volunteers. This indicates that existing tools
are designed mostly for those who are
passionate about volunteering and do not need
additional incentives.
Language barrier. It is also important to
mention that some people in Paris may not, in
fact, speak French. Thus, the existing tools
that connect volunteer organizations to people
fail to fully leverage the power of the entire
volunteer-able population in Paris.
Involving seniors. Furthermore, compared to
UK and Netherlands, the retired people are
not overrepresented among volunteers in
France. Taking into account the demographic
trend which shows an increase in the number
of elderly people, it is essential to involve
senior people in the voluntary sector (National
Report France, n.d).

Problems Faced by Individual Volunteers



Finding the “right” management team. One of
the main challenges for volunteering, according
to Ministry of Youth and Sport, is to
successfully renew management teams within
volunteer organizations. Many volunteer
organizations, including France Benevolat, are
convinced that the problem is not to find
willing volunteers, but to find the appropriate
individuals for managing an organization
(National Report France, n.d) . Thus, improving
the current volunteer matching process and
overall dynamics through a centralized app can
help to better leverage the power of the
crowd.
Motivating people. One of the main challenges
for any volunteer organization is to create
activities that encourage social interaction.

Studies have shown that most people volunteer
in order to establish a social connection with
others (Clark & Snyder, 1999). There are
multiple reasons for why people choose to
volunteer, but the need for creating social
connections could be the most useful strategy
for volunteer organizations to motivate their
volunteers.
Getting Funding. Volunteer organizations have
always had a difficult time finding sustainable
funding. Subsidies for organizations are now
being made into contracts, which organizations
must compete against one another for
(Volunteering in the European Union, 2010).
Organizations also have to follow restrictive
rules that are designed for businesses, making
it even more difficult to retain volunteers.

Problems Faced by Volunteer Organisations



Government: While there is little available
data on the government’s involvement in the
voluntary sector, one thing is clear: the state’s
ability to fund volunteer organizations has
been steadily declining for many countries in
the European Union (Volunteering in the
European Union, 2010). The EU’s governments
also recognize the necessity of leveraging the
voluntary sector to achieve the UN’s
Sustainable Development Goals (Volunteering
in the European Union, 2010). They also need
to realize the impact volunteering has on the
economy. Unfortunately, although non-
governmental groups have increased their
presence in the voluntary sector, governmental
presence has clearly been diminishing.
One potential remedy is a recent attempt by
the French government to pay selected

volunteers money for their service. However,
this also depicts a struggle of the volunteering
sector in finding new recruits (Volunteering in
the European Union, 2010).
Schools: The educational system in France, as
opposed to the educational systems in Germany
and the UK, does not integrate volunteerism
into its curriculum (Volunteering in the
European Union, 2010). However, it is
ambiguous whether or not requiring students
to do volunteer-work is a positive concept as it
could lead to the notion of compulsory
volunteering. In France, some universities allow
students to earn some credits through
volunteer-work (Volunteering in the European
Union, 2010). However, students (especially
young students) still need an encouraging way
to be introduced to the volunteer sector.

Problems Faced by Other Institutions



Struggle with corporate social responsibility.
Corporations currently face difficulties in
implementing their social responsibility
practices, as observed by J. Jonker and
M.Witte (2006), because they have to step out
of their traditional area of expertise. Hence,
companies need to create new partnerships to
deliver societal change and advance the SDGs.
Typically, partnerships are formed within a
framework of business associations. For
example, a number of French companies belong
to an association “IMS Entreprendre pour la
Cite” which aims to develop corporate
citizenship (partnerships with NGOs,
corporate volunteering, awareness-raising
campaigns). Although the organization helps
corporations to implement socially-oriented

practices, it only has around 130 members,
most of which are large multinationals. This
means that most small and medium enterprises
and startups are excluded from the
arrangement. Yet, it should not be the case –
SDG driven campaigns can provide new growth
opportunities for large as well as smaller
entities and strengthen their corporate
culture. A more inclusive approach is needed.

Problems Faced by Companies



Please help 
me madam...

No way! 
I don’t have 
time for this



Other organizations have tried to 
address these issues. . .



There are many existing tools that make volunteering more accessible and more appealing to the
general public. We have classified these tools into five categories:

1. Volunteer Information Providers

2. Volunteer Matching Services

3. Multisided Volunteering Platforms

4. Large-scale Volunteering Events

5. Gamified Volunteering Opportunities

Predecessors



There are several websites and apps designed
to connect people and volunteer opportunities.
For example, idealist.org performs the simple
service of providing information about
available internships and volunteer jobs.
However, despite the fact that the company
collaborates with 511 other organizations
throughout Paris, the website’s list of available
opportunities is quite limited; we were able to
find 9 volunteer opportunities and 1 internship.
Furthermore, while the website provided
detailed descriptions of the organizations, it
failed to provide comprehensive information
about the volunteer work itself.
There are many similar websites (not
necessarily volunteer-related) that also
perform the function of informing the general

public of nearby activities (i.e. Meetup). Many
of these websites also categorize the type of
activity/job for viewers to easily navigate the
site.

1. Volunteer Information Providers



Volunteer matching websites and apps have
already been designed with the main goal of
helping volunteers find the appropriate
volunteer job.
The Golden Volunteering App is a key example.
By taking into consideration a user’s
availability, location, interests, friends, and
personal preferences, the Golden Volunteering
App is able to provide a user with personalized
“Golden Opportunities.” The app also allows
users to rate their experiences and share
personal reflections, which can then be used to
assess the success of the volunteer matching
method. While useful, unfortunately websites
and apps like these usually charge users
expensive fees for their premium service. For
this app in particular, a $25/month fee is

charged in exchange for exclusive jobs and
networking opportunities with other
volunteers.
Some organizations, like NYC Service, also
match volunteers with government agencies
and other organizations to create initiatives to
improve life in the city.

2. Matching Volunteering Services



We were also able to identify existing
volunteering platforms that deal with more
than two customer segments (multisided
volunteering platforms). Such platforms are
not only able to match volunteers with
volunteering organizations, but are also able to
match volunteering organizations with
corporate social responsibility-driven (CSR-
driven) companies. These volunteering
platforms are able to offer free services for
user groups that do not have great financial
means because they have the ability to
generate revenue from companies seeking to
reach CSR goals and from volunteer
organizations paying for membership.
An example of this type of volunteering
platform is Volinspire. Volinspire is a Canadian
platform that brings volunteers, charitable

organizations and businesses together on one
platform with a common goal of building a
stronger community together. For volunteers,
it provides a service where it is easy to find
volunteering opportunities at a local level
depending on interests and skills. It provides
also a service where charities can receive
money from volunteers based on volunteers’
actions. For organizations, the platform
provides services that help them to recognize
and recruit volunteers. It also provides a
service with real-time messaging with
volunteers or groups and creating events.
Volinspire also tries to involve companies by
creating a bridge between community and
customer engagement. Moreover, it aims to
enhance internal brand with employees and
develop team-building initiatives in conjunction
with marketing efforts.

3. Multisided Volunteering Platforms



A. Matching Volunteering Services

B. Solution for Companies
Enhancing companies’ brand by getting
them recognized for their community
efforts. Developing team-building
initiatives linked to social causes

Matching volunteers with opportunities
that match their interests and skills.
Creating a community of local change
makers. Integration with social media.

BA



Large-scale volunteering events can be very
productive and fun for both the participants
and the hosts. We define these events as
social opportunities where the public, and not
just current volunteers, participate together
for a common cause. These events occur
sporadically. Take, for example, BioBlitz.
BioBlitz is an event that invites the general
public to spend a day assisting in biological
surveying. Although BioBlitz is completely
voluntary, it gives participants an educational
and rewarding experience. Furthermore, it
creates a community of volunteers who are
eager to work (at least in that moment). Other
examples a large-scale volunteering event are
the Ontario Youth Volunteer Challenge and The
Canada 150 for 150 Volunteer Challenge. Both
of these challenges occur over a long period of
time and ask for the public to volunteer a

minimum number of hours over the specified
time range. They also offer rewards for the
most active volunteers. This way they help to
foster a sense of volunteerism in the
community, which is what we aim to do in Paris.

4. Large-scale Volunteering Events



We looked into gamified volunteering
opportunities as a way to make volunteering
more engaging to the general public. We found
that many organizations primarily used
competition to gamify volunteering. For
example, a website called NudgeFrance
organized hackathons that challenged
volunteers to form teams to generate
actionable citizen-level solutions to combat
climate change. Over the course of three
months, these teams would work to overcome
specific challenges regarding climate change.
Other organizations used the method of task
and reward to entice people to volunteer. An
app called Involver not only matched users
with volunteer opportunities based on theirs
interests and location, it also gave them karma
points each time they completed an

assignment. Users who earned enough karma
points gained levels and won badges (which
could be shown off to friends). Although
Involver has no more than a few hundred users
in the countries it is active in, its gamification
method should be explored and used to
improve the Paris community.
These predecessors have helped us understand
the solutions that are currently in place and
their shortcomings. We have built upon these
solutions in order to create Paris Hero.

5. Gamified Volunteering Opportunities



M EANWHILE 
AT THE TOUR 
MONTPARNASSE

How can we 
improve Paris?

I got 
nothing

…

Let’s take 
a break!



Like all good ideas. . . 

it all started with a biological 
metaphor!



Much like living organisms, cities are
dependent on internal systems that allow them
to receive and respond to environmental
signals. The better a city is at processing and
propagating these environmental inputs, the
better the city will be in addressing them. So,
how can we create an efficient system in the
city of Paris? To answer this, we have to look
no further than our own bodies.
All human bodies have nervous systems that
allow them to sense and adapt to their
surroundings. The nervous system consists of
many different types of neurons, each specific
to the type of signal its carrying.
Sensory neurons are able to take in
environmental signals and relay information to
interneurons. Interneurons can then propagate
these signals and send them to the central

nervous system or CNS (NIH, 2017). At the
CNS, which consists of the brain and the spinal
cord, the signals are processed and an
appropriate response is elicited. Finally,
another signal (originating at the CNS) is then
sent to motor neurons, which can carry out and
perform the response (Alberts, Johnson,
Louis, et al., 2002).
These neurons, however, cannot simply
propagate signals without a proper junction
through which signals can migrate between
neurons. Thus, there exist synapses, or
microscopical gaps between neurons, which
provide the right conditions for signals to be
passed (Alberts, Johnson, Louis, et al., 2002).
The synapse becomes a platform through
which signals between neurons can be sent.

The Nervous System of Paris



Neurons, however, cannot simply propagate
signals without a proper junction through
which signals can migrate between neurons.
Thus, there exist synapses, or microscopical
gaps between neurons, which provide the right
conditions for signals to be passed.
The synapse becomes a platform through
which signals between neurons can be sent.
Using this biological analogy, we have
identified a crucial structure that is lacking in
Paris: the synapse.
While there is a multitude of volunteer
organizations in Paris, there is no ideal
platform through which these organizations
can post opportunities for Parisians who are
looking for volunteer work. In fact, according
to the European Commission, France lags

behind other countries that have better
developed volunteering sectors.

Synapses Needed!



On its own, a neuron has no utility. However,
when a neuron is a part of a chain of neurons
leading to a neural cluster, it becomes an
important link in the nervous system. Likewise,
in order for Paris to be self-sustaining, there
needs to be many volunteers available to
address and adapt to the ever-changing needs
of the city. This will be possible through the
fashioning of a volunteering community, where
volunteering is integrated with the culture and
the lifestyle of everyday citizen.
However, a nervous system not only capitalizes
on the individual function of each neuron, but
also leverages the power of a cluster of
neurons. When a signal reaches a nucleus (a
cluster of neurons) where synapsing occurs, it
can be propagated down a tract (a bundle of
axons) to reach, in theory, every part of the

body (Brodal, 2010). The nervous system
becomes not only a network of individual
neurons, but also a network of neuronal
clusters and bundles.

A Biological Network of Networks



If we can build a platform (a synapse) that
motivates interactions between volunteer
organizations and Parisians, then perhaps a
city-wide “nervous system” can be created.
Volunteer organizations will be able to process
and formulate appropriate responses to the
problems of Paris, much like sensory neurons
and the CNS. And volunteers will be able to
carry out the instructions of volunteer
organizations, much like motor neurons.
Furthermore, such a platform can be utilized
to create a network of networks, linking all
parties in the volunteering sector such as
volunteer organizations, government agencies,
educational institutions, corporations, etc.
Thus, an enormous network of volunteers can
be created and ingrained into the city of Paris.

Biological Inspiration



So, what’s the solution?



C I V I C  O L Y M P I C S
Annual one month long Civic 

Olympics

A network of small networks that 
lasts beyond the Civic Olympics

Multi-sided volunteering platform: 
matching volunteers, volunteer 

organisations and companies

Collaboration with CSR-oriented 
companies

P L A T F O R M 



Civic Olympics
Using the platform of Paris Hero, we will be
able to create Paris’s first Civic Olympics. The
Civic Olympics will be an annual, month-long
event, designed such that teams formed by
different companies, schools, and individuals
can compete against each other to obtain a
gold medal in volunteering. It will be a citywide
volunteering competition embodying the
Olympic Creed: “The most important thing in
the Olympic Games is not to win but to take
part.” To compete, each team will have to
venture out into the city and perform
challenges set by volunteer organizations.
After completing these challenges, each team
will accumulate Hero Points, which will
ultimately be used to determine the winner of
the competition.

The purpose of the Civic Olympics is to
encourage a volunteering culture in Paris. The
event aims to make volunteering a fun and
social experience. Civic Olympics will also push
company employees, students, and everyday
Parisians to leave their comfort zones and
actively seek to improve their communities.
We are also exploring ways to use Civic
Olympics to bridge different communities. For
example, by requiring Civic Olympic teams to
consist of members from various
neighborhoods in Paris, we can encourage
interactions across different groups of people.
This ties into our ultimate goal of making the
entirety of Paris a volunteering community.



II. Volunteering 
Challenges

I. Team 
Formation

III. Competition 
and Rewards

IV. Involvement 
Programs

V. Partnerships



Civic Olympics: the Concept 
Team Formation: The Civic Olympics
will be a team-based competition.
Schools, companies, and other
organizations will form teams and
compete in their respective divisions.

The general public will also be able to form
teams (with a maximum of 10 members) and
compete. This will make volunteering a more
social experience and promote the recruitment
of new volunteers.

Volunteering Challenges: Each team
will have access to the Paris Hero
platform (either through the website
or the app) on which volunteering
challenges will be posted. Some of

these challenges will require a team effort,
while others can be completed by an individual.

New challenges will be posted regularly
throughout the month-long competition.

Competition and Rewards: Each team
will earn Hero Points by accepting and
completing the volunteer challenges
posted on the Paris Hero platform.
Hero Points will be used to determine

the standings for the competitors, which will
be updated regularly on a public leaderboard.
The amount of Hero Points earned for a
certain task will vary depending on the
difficulty of the task and the required time
commitment.



Civic Olympics: the Concept
Involvement Programs: The Civic
Olympics will also include programs
that involve the entire community of
Paris. For example, beyond the main
competition, there will be also events

such as hackathons, bake-offs, volunteer fairs,
charity walks, and multicultural festivals. This
will allow everyday Parisians to be civically
engaged, and create a culture of community
involvement in Paris.

Partnerships: In order to make the
Civic Olympics possible, Paris Hero
will have to work with government
agencies, volunteer organizations, and
corporations. Partnerships with

government agencies and volunteer
organizations will be crucial as these entities
will be co-creators of the volunteer challenges.
Corporate sponsors will also be instrumental as
they will help to provide the financial means
for creating the involvement programs and
community events.



The Paris Hero platform will come in the form
of both an app and a website. The platform will
allow volunteer organizations and government
agencies to post challenges (volunteer
opportunities) for app-users to view and
accept. As a result, app-users can easily
become volunteers and help address the
problems that exist in Paris. Like the synapse,
the Paris Hero platform is designed to provide
an environment that facilitates communication
between two parties.
Besides allowing for a fluid transfer of
information, the Paris Hero platform also
promotes communication by gamifying
volunteer opportunities and listing them as
“challenges,” making it more exciting for the
general public to partake in volunteering

activities. Furthermore, Paris Hero will link
volunteering activities to educational programs
and team-bonding exercises. Ultimately, this
would strengthen Parisian communities and add
a peer/institutional aspect to an individual’s
decision to volunteer.

The Platform



The Paris Hero platform allows users to track their
own volunteering activity in “My Profile” as well as
those of other teams “Rankings”. The platform also
allows users to share their own achievements on
other social media sites.

Homepage



Challenges Section
The Paris Hero platform will list
challenges for app-users to view and
accept. The challenges will be
categorized making it easy for users to
find the perfect volunteer opportunity.

Recommended 
Challenges
The “Recommended”
category will help to
match users to the ideal
challenge based on their
preferences. Information About Challenges

The names of the challenges will be
listed along with information about its
location and the number hero points to
be earned. Users can click on the
challenge for more information.



By forming connections between critical
institutions, Paris Hero will essentially allow
volunteer organizations to reach employees,
students, and individual Parisians, creating a
network of networks. The aim of this system,
like the nervous system, is to optimize the
transmission of information through the
community so that there will always be a team
available to complete a challenge.
Furthermore, to build on this analogy, the
creation and survival of neurons is a
competitive process. When new neurons are
formed, they are under pressure to obtain
neurotransmitters from mature neurons.
Similarly, by getting corporations and other
institutions to use Paris Hero, we are also
creating a pressure for other companies to

follow suit in order to maintain their public
image. Paris Hero will not only make it easier
for companies to reach their corporate social
responsibility (CSR) goals, but will also make it
necessary for companies to set their
standards higher. Our network of networks will
help us achieve the ultimate goal of a
sustainable, volunteer-oriented Paris.

Creating a Citywide Network of Networks

Wait for it…



Paris Hero as a Synapse
Citizens

Schools

Companies

Volunteer Organisations

Government



This would fit 
so well into our 
curriculum!

Awesome! It’s a 
new way to engage 
our citizens!

SCHOOL COMPANY

VOLUNTEER ORGANISATION PARIS MUNICIPALITY

My company would 
love to fund social 
projects!

Oh, thank you! We really 
need more volunteers 
and financial resources…

WHAT DO 
YOU THINK 

ABOUT PARIS 
HERO?



Having a great idea is not  
enough. . . 

Let’s discuss our business plan!



In order to fund this project, we will need to
generate revenue from the value propositions
we offer companies. As mentioned, companies
face difficulties in implementing corporate
social responsibility initiatives due to their
lack of expertise in the volunteering sphere.
Hereby, Paris Hero will do two things for
companies:
1) Match companies to the most compatible

socially-oriented organization based on
complementary missions and ideals

2) Create volunteer-oriented team-building
activities.

Companies will be motivated to use Paris Hero
because they perceive investment in the SDGs
as a boost to their future growth as well as to
their public image. According to the CSR

Europe’s report, in 2016, more than 75% of
global business leaders saw investment in
sustainability as a key competitive advantage
for their company. In addition, almost half of
the surveyed CEOs’ recognized that their
companies relied on strategic partnerships to
generate growth in the next 3 years. As shown,
companies respond positively to sustainable
development and partnership forming
initiatives.
With Paris Hero, companies can add a social
dimension to their organizational culture while
they improve employee and coworker
relationships.

Profit-Driven Customer Segments



I N T E R M E D I A T I O N
Brokerage fees for linking 

companies to socially oriented 
investment opportunities

Fees for providing volunteer-
based, team-building activities

T R A I N I N G S



VOLUNTEER 
ORGANISATIONS

Crowdsourcing volunteers
Improving opportunities 
to receive funding from 

companies

COMPANIES (CSR)
Matching with volunteer 

organizations
Team-building activities

Satisfying CSR goals

SCHOOLS
Integrating volunteerism 
into educational programs

CITIZENS
The reshaping of volunteer 
activities into a more social 

and exciting experience

GOVERNMENT
Increased civic engagement
Crowdsourcing volunteers 

for causes that are 
important to political 

agenda



I. Launching CSR business line
We will develop CSR-oriented matching
services and team building activities for
businesses. Firstly, we will need to
create a network of volunteering
organizations which in turn would co-
create social projects suitable for
corporate social responsibility purposes.
Secondly, we will have to establish
partnerships with consultants and
business associations active in the
corporate training market. Ultimately,
launching this business line should
generate the revenue needed to
implement further steps.

2018.01

Duration: 12 months

2019.01



II. Developing the platform
We will develop a technical
infrastructure (an app and a website)
needed to facilitate the Civic Olympics
and develop a sustainable network of
small networks of volunteers.

2019.07
III. Organising the Civic Olympics
We will organize Paris’s first Civic
Olympics and launch our app. This step
will involve a set of preparation
activities such as getting the required
permits, establishing a partnership with
Paris municipal administration, and
finding sponsors and launching a
guerrilla marketing campaign. This will
be, in essence, the grand opening of
Paris Hero.

2019.08

Duration: 6 months

Duration: 1 month

2019.01



After its launch, Paris will be run as follows.
The multi-sided platform business line will
continue throughout the year. This means that
our operation will involve a set of supportive
activities such as co-creating volunteering
challenges, mediating relationships between
companies and volunteering organizations,
providing team-building activities, and
maintaining connections with schools,
communities and other organizations. However,
during this time period, we fear that we will
see a decline in the number of Paris Hero
users. For this reason, we plan to boost
participation by organizing a different Civic
Olympics every year.

Running Paris Hero



What is this 
Paris Hero? 
Should I join?

Become Paris 
Hero? 
Accept þ



Paris Hero sounds fun, but how 
will we know if it is actually 

effective?



To assess whether or not Paris Hero is actually
alleviating the city of its ills, we will have a
verification process that involves both
challenge-creators (generally volunteer
organizations and government agencies) and
volunteers (i.e. individuals, students,
companies). The verification procedure will be
specific to each task, but will usually involve
submission of video/picture proof by the
volunteer to a reviewer in the host
organization.
To determine the success of Paris Hero, we
will take a randomized survey before and after
each Civic Olympics. The survey will ask
whether or not the person has volunteered in
the past X months. This data can be used to

detect whether or not the Paris Hero initiative
is correlated with a significant increase of
volunteers in the city.
Another way we will measure success will be by
monitoring the number of Paris Hero app users
as well as Civic Olympics participation levels. A
growing user base will indicate that more
people are finding about our initiative, however
it will not detect whether or not these people
are new volunteers or veteran volunteers. To
determine if we are bringing new people into
the volunteering sphere, we will ask app users
to choose whether or not they are part of
existing volunteer organizations. Or, we can
use the data taken from the survey method.

Assessment



U S A G E  P A T T E R N S
Number of Paris Hero app users 

Civic Olympics participation levels

Randomized survey before and 
after each Civic Olympics

S U R V E Y  D A T A



Take a look
at this app!

Let’s be 
heroes! It‘s your

turn!
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Sadly, this is the end!

Hopefully, you will join Paris 
Heroes!




