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Executive Summary
Maison des Saisons is a multifaceted 
establishment that proposes the 
transformation of a temporarily 
underutilized building in Paris into an 
adaptable, seasonal establishment 
that benefits people experiencing 
homelessness and tourists in Paris. 
Specifically, Maisons des Saisons 
aims to tackle three Sustainable 
Development Goals laid forth by the 
United Nations: SDG 3 (Health), SDG 
4 (Education) and SDG 8 (Work). 

During the winter, Maison des 
Saisons will provide both short-term 
and long-term solutions to 
homelessness. It will operate as a 
shelter as well as facilitate a 
Learn-Work-Stay

Learn-Work-Stay vocational training 
program aimed at reintegrating 
trainees into the service and 
hospitality sectors.

During the other seasons, the 
establishment will operate as a 
hostel for young tourists, providing 
affordable, community based, soc- 
ially conscious lodging. In the long 
term, the revenue generated by the 
hostel will fund the winter shelter 
and the training program.

The seasonality of Maison des 
Saisons is biologically inspired by 
the temporal separation of photo- 
synthetic processes in CAM plants.
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Through its seasonality and 
adaptability, Maison des Saisons 
provides a socially and financially 
sustainable solution for helping one 
of the most vulnerable populations in 
the city gain dignity, confidence, and 
the skills to thrive. 
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Mahatma Gandhi

The true measure of any society can 
be found in how it treats its most 

vulnerable members.



Background
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Homelessness is an urgent problem 
in Paris. According to recent 
estimates, there are up to 8,000 
“rough sleepers” in the streets of 
Paris during the year, with the total 
number of people experiencing 
homelessness estimated to be much 
higher (Williamson, 2018). 

In 2017, there were at least 140 
deaths among people experiencing 
homelessness in the streets of Paris 
(Collectif Morts de la Rue, 2017). The 
region of Ile de France, which 
includes Paris, has the highest 
death rates of “rough sleepers” in 
the country (Tôn, 2018).
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Homelessness Demographics
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The majority of people experiencing 
homelessness in areas around Paris 
are young (Chausse et al., 2014).

Statistics also suggest a correlation 
between homelessness and unem- 
ployment. Furthermore, jobs held by 
those experiencing homelessness 
are often unstable. 

There is also a greater challenge for 
‘rough sleepers’ in finding employ- 
ment. Four out of five people living 
on the street are unemployed 
compared to only half of those in a 
shelter (Labrador et al., 2014).
 

80% 
of the homeless population 
that are rough sleeping are 
unemployed

31% 
of the French speaking 
homeless population in Ile 
de France are employed

77% 
of the homeless population 
are under the age of 50

38% 
of people experiencing 
homeless who are employed 
have a permanent contract



Cost of Homelessness
Samusocial is a comprehensive 
humanitarian service primarily 
funded by the government that 
provides emergency shelter for 
people experiencing homelessness. 

Samusocial spends an exorbitant 
180 million Euros each year to rent 
hotel beds every night as 
emergency shelter for people 
experiencing homelessness in the Ile 
de France region; this makes up 
85% of the budget of Samusocial de 
Paris (Piquemal, 2012).
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Annual Budget of Samusocial de Paris

Renting      
Hotel Beds

Other 
operations

180 million 
Euros

32 million 
Euros



Need for Hostels in Paris 
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Paris is one of the most under- 
supplied hostel markets in Europe, 
as shown by its low number of 
hostel beds per 1000 tourists (Savills 
World Research, 2013).
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The Future of 
Tourism in 

Paris
Tourism plays a significant role in the 
economy of Paris. It contributes 40 
billion Euros worth of economic 
impact in Ile de France and accounts 
for 18.5% of jobs in the City of 
Paris-(Stratégie Tourisme 2022 Plan 
d´actions, n.d.). 
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“Our objective is to welcome an 
additional 2% of tourists every 

year until 2022.” 

Stratégie Tourisme 2022
Schéma de Développement Touristique, 

2016

“Twelve thousand additional 
rooms will be created by 2020 
and will be affordable for all 

budgets and profiles, especially 
to young people and families.”

Stratégie Tourisme 2022
Schéma de Développement 

Touristique, 2016

“We plan to support the 
development of the social and 

solidarity economy in the field of 
tourism.”

Stratégie Tourisme 2022
Schéma de Développement Touristique, 

2016
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Data from the Paris 
Office of Tourism

Monthly Variation in Foreign Tourist Arrivals 
to the Greater Paris Area in 2017

12

Tourism Trends

The city of Paris experiences 
seasonal fluctuations in tourism, with 
there being twice as many tourists 
visiting in the summer than the 
winter (Office du tourisme, 2017). 
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Sustainable Development Goals
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Maison des Saisons tackles several 
Sustainable Development Goals 
(SDGs) set forth by the United 
Nations in their 2030 Agenda (UN, 
n.d.). The overarching goal of Maison 
des Saisons is to achieve SDG 11 by 
making cities inclusive, safe, resilient, 
and sustainable for all residents, 
especially those experiencing home- 
lessness (UN, 2016).

The economic and educational 
factors that impact people 
experiencing homelessness are 
intimately related to their health 
and well-being, thereby revealing the 
interconnectedness of these 
sustainable development goals.



Specific SDG Targets 

Maison des Saisons aims to reduce 
premature mortality from non- 
communicable diseases by providing 
winter shelter and contributing to 
mental health and well-being by 
fostering a supportive community 
(Target 3.4) (UN, 2016). 

Our project increases the number of 
youth and adults with relevant 
vocational skills and contributes to 
the elimination of disparities in 
education for people in vulnerable 
situations (Target 4.4) (UN, 2016). 
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This project strives for full, 
productive employment through 
vocational training (target 8.5) as 
well as creating jobs in the sector of 
sustainable tourism (Target 8.9) (UN, 
2016).



Previous 
Approaches 



Approaches in the USA

Pine Street Inn 
Pine Street Inn is a leading shelter in 
Boston that provides a wide range 
of services, including emergency 
shelter, street outreach, and job 
training and placement. Its 
vocational training program pre- 
pares more than 200 people per 
year for jobs in the hospitality and 
food sector (Pine Street Inn, n.d.).  
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Strengths
• Curriculum specific to people 
experiencing homelessness 

Limitations
• Limited capacity to expand due to 
dependency on government funds



Approaches in the USA
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Hotel Louisville 
Hotel Louisville in Louisville, 
Kentucky is dual-purpose building 
that functions as a hotel and 
homeless shelter at the same time. 
Run by the Wayside Christian 
Mission nonprofit, Hotel Louisville 
was originally only a homeless 
shelter, but added its hotel 
operations to  generate revenue 
(Goldberg, 2017).

Homeless guests at Hotel Louisville 
are required to participate in its 
work-therapy vocational training 
program, which includes cleaning 
rooms, doing laundry, and preparing 
meals (Hotel Louisville, n.d.). 

Strengths
• Offers people experiencing 
homelessness shelter, training, and 
addiction rehab
• Financially sustainable

Limitations
• Criticized for profiting off “free 
labor” as the homeless trainees are 
paid extremely low wages (as low as 
50 cents an hour) 
• Criticized by tourists, who are not 
aware that the hotel also houses 
people experiencing homelessness 
(Manors, 2010)



Approaches in Paris
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Les Grands Voisins 
Opened in 2015, Les Grand Voisins is 
a temporary mixed-use project 
where residents, tourists, workers, 
and homeless guests interact in the 
same space. Run by Aurore, Yes We 
Camp, and Plateau Urbain, this 
temporary urban village contains six 
homeless shelters, office space, a 
bar, restaurant, shop, and 
community space for locals and 
tourists to enjoy large events such 
as concerts. 

Les Grands Voisins will be shut down 
in 2020, when the temporarily 
vacant hospital site it occupies will 
be redeveloped (Les Grands Voisins, 
n.d.; Basista, personal commu- 
nication, 2018).

Strengths 
• Successful mixed-use project 
operating in underutilized buildings
• Fosters community interaction

Limitations
• Relies heavily on government 
subsidies
• Requires a large venue
• Temporary in nature, will not be 
restarted after current venue is shut 
down



Approaches in Paris
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Zazie Hotel 
Zazie Hotel is a social enterprise 
that operates a hotel and a 2-year 
hospitality training program for 
people experiencing unemployment. 
Zazie Hotel markets to socially and 
environmentally conscious tourists 
through its social mission and 
eco-friendly practices (Zazie Hotel, 
n.d.; de Boulois, personal com- 
munication, 2018). 

Strengths
• Aligns with the City’s plan for 
reintegrating the unemployed into 
society through economic activity

Limitations
• Low training capacity 
• Curriculum is not standardized and 
not designed explicitly for people 
experiencing homelessness
• Trainees are not provided lodging



Existing Training Support
Strengths
• Flexible reintegration program 
• Provides support for trainees

Limitations
• Limited training capacity due to 
dependency on government funds
• Little framework for “learning on 
the job” type of training

20

Premières Heures 
Premières Heures is a financial 
support program run by the City 
that aims to reintegrate people 
experiencing homelessness into the 
workforce and society. Initiated in 
2010,  Premières Heures connects 
homeless job-seekers with em- 
ployers who can offer them flexible 
work hours. 

Premières Heures allows trainees to 
re-enter a work routine at a gradual 
pace and also provides them with 
support and coaching. Financial 
support is also provided to the 
associations employing the trainees 
(Marti, 2015).



Existing Training Support
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Pôle Emploi
Created in 2009, Pole Emploi is a 
governmental agency that matches 
unemployed people with local 
training programs. 

Potential trainees register with Pole 
Emploi on their website (using their 
identity card, social security card, 
and mailing address); interview with 
a representative; and participate in 
a skills assessment to determine 
whether they are a suitable 
candidate for training. Those 
selected for training are then 
matched with an employment 
counselor for further guidance 
(Ramel, personal communication, 
2018).

Strengths
• Ability to match people to training 
opportunities in a wide variety of 
sectors

Limitations
• Capacity limited by amount of 
government funding
• Outsourced training leads to less 
agency (costs set by third party)



Maison des Saisons as Innovation
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Maison des Saisons builds on the 
successes and addresses the 
limitations of previous models, 
combining shelter, hostel, vocational 
training, and community interaction 
into one business model.

Maison des Saisons is innovative in 
its seasonal transformation and 
utilization of temporarily unused 
space. Maison des Saisons also 
differs from its predecessors  in its 
goal to become financially 
independent from government 
funding, which it achieves through 
using revenue generated from its 
hostel operation to fund its winter 
operations.

Training Shelter Ho(s)tel
Community 
Interaction

Financially 
Autonomous

Seasonal 
Building Use

Premier 
Heure ✓

Pole 
Emploi ✓

Pine Street 
Inn ✓ ✓

Zazie Hotel ✓ ✓

Les Grand 
Voisins ✓ ✓ ✓

Hotel 
Louisville ✓ ✓ ✓ ✓

Maison des 
Saisons ✓ ✓ ✓ ✓ ✓ ✓



Our 
Solution
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In the long run, Maison des Saisons 
strives to be financially indepen- 
dent, sustained primarily by revenue 
generated from its hostel operations.

The seasonal usage switch of Maison 
des Saisons allows the model to 
efficiently make use of under- 
utilized buildings in Paris while 
simultaneously addressing the needs 
of people experiencing homeless- 
ness, tourists, and the City of Paris.  

During the other seasons from 
March to October, Maison des 
Saisons generates revenue by 
operating as a hostel for young 
tourists. Some trainees from winter 
will help staff the summer hostel.

Solution Overview
During the winter months from 
November to February, Maison des 
Saisons operates as a homeless 
shelter that incorporates a Learn- 
Work-Stay program to prepare 
some shelter guests for jobs in the 
hospitality and service sectors.

 



25
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Development
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Authentic Experience
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Tourism
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Annual Cycle
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December

March

June

September

January

February

April

MayJuly

August

October

November

2. At the beginning of 
March, the establishment 
will be thoroughly cleaned 
and transformed into a 
hostel.

3. From March to October, 
young tourists stay at the 
hostel. Some trainees from 
the winter work at the hostel 
and live in designated rooms 
during summer operation. 

1. Starting in November, 
Maison des Saisons is trans- 
formed and operates as a 
homeless shelter. Some 
shelter guests are also 
trained for jobs in the 
service and hospitality 
sectors.

MAISON DES SAISONS 
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Purpose
In the winter, Maison des Saisons 
operates as a shelter for people 
experiencing homeless and helps to 
meet their social and professional 
needs.

Short Term Solution
Unlike temporary emergency shelters, 
shelter guests at Maison des Saisons 
stay the entire winter season. 
Spending time with the same group of 
people allows shelter guests to build 
community and foster supportive 
relationships, which studies have 
shown contributes significantly to 
well-being among people experiencing 
homelessness (Forchuk et al., 2018).

Long Term Solution
Maison des Saisons also strives to 
offer a long-term solution to 
homelessness by reintegrating them 
into society and the workforce in 
accordance with the Plan parisien de 
l´insertion par l'emploi (PPIE) - 2020 
(Paris Emploi, n.d.). Some shelter 
guests will participate in a free 
vocational training program that 
will prepare them for jobs in the 
hospitality and service sectors. 

Winter Shelter
and Training  

Program

November to 
February
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Shelter Guests
Screening Protocols
To ensure the safety of all homeless 
shelter guests and workers, a health 
screening will be conducted by local 
volunteer medical students or 
doctors to ensure that the shelter 
guests do not have infectious 
diseases. 

Shelter Closing
During the transformation from a 
shelter to a hostel in February, shelter 
guests who did not participate in the 
training program will be reassigned 
to another shelter through  Samu- 
social.

MAISON DES SAISONS 

Health Screening

Guest Assignments
During the winter, Samusocial, a 
humanitarian service, will assign 
people experiencing homelessness 
to our shelter based on certain 
criteria (see left). 

These criteria were difficult to set, 
and Maison des Saisons wishes  it 
could meet all the needs of 
vulnerable populations, but believes 
the target audience identified will 
benefit the most from their stay at 
Maison des Saison and help 
maintain a supportive and positive 
environment for all.

Shelter Guest Criteria
• Under the age of 50

• On the streets for less than 2 years 
• Mentally healthy 

• No current substance abuse issues 



Shelter Services

The winter shelter will improve the 
safety, security, and hygiene of 
people experiencing homelessness. 
Shelter guests will also have access 
to basic health and social services 
through social workers hired from 
associations such as Aurore. These 
workers will also assist guests in 
understanding and applying for 
social benefits.

Shelter guests will also be able to 
use the building as a mailing 
address, which will greatly aid them 
in the job application process.
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Beyond our Learn-Work-Stay pro- 
gram, all shelter guests will also have 
access to educational oppor- 
tunities in the form of online courses 
available from the shelter’s comp- 
uters.

The ideal winter shelter will also 
include an indoor or outdoor garden 
and spaces for the shelter guests to 
create art (either to exhibit or to be 
sold in a souvenir shop to tourists 
and locals). These add-ons will be 
dependent on the type of building.

Basic 
Services

Educational
Services

Enrichment
Activities

1 2

3



Learn-Work-Stay Program
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Classroom-based 
learning

Hands on work experience

Guaranteed housing 
(at Maison des Saisons throughout the 
winter and for one year following)

1

2

3

This free program for trainees is 
operated in-house by hired pro- 
fessionals and will equip people 
experiencing homelessness with the 
technical skills, interpersonal skills, 
and the confidence to succeed in 
hospitality and service jobs. 

The program is inspired by the 
curriculum of Pine Street Inn, a 
Boston-based homeless shelter with 
a successful training program. 



trainees will be employed at the 
summer hostel after the training 
program while other employees will 
be assisted in being placed at 
another job through partner 
organizations like Pole Emploi. 
Trainees who are employed at our 
hostel are expected to work 
between 23 and 72 hours in order to 
be eligible for financial support from 
Premières Heures (Mairie de Paris, 
n.d.).
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Each winter, approximately twenty 
residents at the shelter will be able 
to participate in this program. 
Trainees must display willingness to 
learn and work through an inter- 
view. Those not selected will still be 
offered other educational services 
through online courses if desired.

Upon completion of the program, 
participants will receive a certi- 
ficate. A small proportion of 
______ 

“Service sector jobs 
will be resilient in the 
face of automation. 
There is something so 
valuable about the 
human touch in this 
field.”

一Rob Lue
Faculty Director

Derek Bok Center for 
Teaching and Learning

Harvard University

Trainees



Learn-Work-Stay Program Timeline

Week 16 and Beyond

● Final Assessment
● Certification/Diploma
● Transitional employment at 

shelter & hostel for one year
OR

Assistance in placement at 
another job

Weeks 7 - 15

● Hands-on Hospitality and/or 
Food Service Work 
Experience

● Financial Literacy Classes
● Workplace Professionalism 

and Conflict Resolution 
Workshops

● Mock Interview Practice
● Resume Building
● Mindfulness Training and 

Practice (continued)

Weeks 1 - 6

● Skills Assessment
● Introduction to Housekeeping
● Introduction to Food 

Preparation Service
● Job Readiness Classes
● Mindfulness Training and 

Practice  

32
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Purpose
During the warmer seasons, Maison 
des Saisons’ hostel will provide 
compact, affordable, and commun- 
ity based accommodations for 
tourists, primarily those under age of 
35, who make up more than 70% of the 
hostel market (Mohn, 2016). The 
revenue generated by the hostel 
during this period will help fund and 
sustain the winter shelter and Learn- 
Work-Stay  program.

Appeal to Tourists
The hostel will be marketed on existing 
hostel platforms as well as our own 
independent website. Besides their 
affordable prices, our hostel appeals 
to tourists due to its emphasis on 
social responsibility. The hostel will 
utilize eco friendly cleaning practices, 
use recycled furniture, and use 
______

sustainable building materials. Stay- 
ing at the hostel enables tourists to 
financially support the social mission 
and engage with numerous different 
communities. 

Hostel 

March to October



Community Spaces
Maison des Saisons emphasizes 
building community among all 
beneficiaries, which includes home- 
less guests, tourists, and locals. 

Our building will feature shared 
community spaces to encourage 
interaction and foster cross 
cultural understanding between 
people living in the building (shelter 
guests in the winter, youth tourists  
and graduate trainees working 
during the summer). 

Some of these spaces, which are 
open to the public, also serve to 
engage and add value to the local 
community.

Pictured above is a courtyard from Les Grands Voisins in Paris, which is an example 
of shared community space that Maison des Saisons hopes to include.
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Tourists 

Locals Homeless

* Potential add-ons

Shared Community Spaces
• Kitchen and dining area

• Community space with TV, computers, and games
• Public event space: concerts, community conversations

• Restaurant or café * 
• Art room or exhibition * 

• Souvenir shop *
• Garden *

• Locals can volunteer or be employed at the shelter
• Homeless feel more integrated into community

Community 
Building
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• Homeless trainees serve tourists

• Tourists can buy art made by shelter guests.



Building Details
The ideal floor space for Maison des 
Saisons is approximately 1000 m2 
which will contain beds and 
community space for 100 people.*

Standard rooms will include 5 bunk 
beds (for 10 individuals), personal 
lockers, and privacy curtains. 

Bathrooms located in hallways will 
have one shower and one toilet for 
every 5 people.

* Out of the 10 m2 allotted per person, 
approximately 3 m2 will be reserved for 
private space including the bed, desk, 
wardrobe, and locker while the other 7 m2 

count towards the shared spaces, including 
bathrooms, community space, kitchens, and 
hallways.
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Bunk Bed

Locker & 
Wardrobe

Desk & Chair

Privacy Curtains

Partition Wall

Sample room layout for 10 individuals



Seasonal Transformation

The transformation of our building 
from a winter shelter into a summer 
hostel and vice versa is simple 
because all infrastructure remains 
the same between the two uses: 
the beds, bathrooms, and commu- 
nity spaces remain the same. 

The primary focus in between uses 
will be a thorough cleaning of the 
entire facility and replacing bed 
covers on the bunk beds. This 
transformation process will take 
approximately one week and will be 
performed by hired staff and 
trainees in the vocational training 
program.

Hostel 
March - October

Shelter
November - February

Beds for Tourists

Bathrooms and Showers

Kitchen for Tourists

Community Space for 
Tourists & Activities

Trainees Employed in
Hostel 

Beds for Homeless Guests

Bathrooms and Showers

Kitchen for Shelter

Community Space for 
Homeless Guests & Training 

Trainees participate in 
Learn-Work-Stay Program

37



Building Locations 
Maison des Saisons at its core is not 
tied to one location or building. 
Rather, it is a flexible model that 
can be adapted to available spaces 
throughout Paris. Characteristics of 
an ideal location include access to 
public transportation, an easily 
adaptable floor plan, and an 
open-minded local community.

Maison des Saisons will also operate 
in underutilized buildings in Paris on 
in a non-permanent manner. As 
major building renovation projects 
can take years to receive City 
Approval, our model will occupy 
buildings to support marginalized 
communities and boost tourism until 
future building plans are realized.
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When Maison des Saisons moves 
locations, the easy-to-assemble 
furniture will be transported by 
employees and volunteers in rented 
moving trucks. Any supplies, 
appliances, and equipment that can 
be disconnected and transported, 
such as cleaning supplies, comp- 
uters, kitchen appliances will also be 
moved and reused in the new 
location. Any  other objects will be 
donated to the local community.

To the right is BVJ Opera-Montmartre 
Hostel, a townhouse located in 9th district 
of Paris that was transformed into a youth 
hostel, and it is an example of a building 
renovation similar to that in the model of 
Maison des Saisons.



Concerns of Local Residents

In 2016, residents of the 16th 
arrondissement in Paris staunchly 
protested the construction of a 
homeless shelter in their neigh- 
borhood, collecting over 50,000 
signatures in a petition. In this 
classic example of ‘NIMBYism,’ the 
residents felt targeted by the city 
and were concerned that the shelter 
would ‘spoil’ their neigh- borhood 
(O´Sullivan, 2016). 
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Emphasizing the ephemeral nature 
of the establishment can be used to 
address local residents’ concerns 
regarding a permanent structure. 
By moving to different buildings 
after several years, neighborhoods 
may feel less targeted by the City of 
Paris as more arrondissements and 
neighborhoods will share the 
responsibility and opportunity to 
host Maison des Saisons.

With each ‘renewal’ or location 
change of the establishment, clear 
and consistent communication and 
incorporation of feedback from 
locals will be critical. Part of this 
communication will include empha- 
sizing how Maison des Saisons will 
benefit local residents with access to 
community space within the building 
and the boosting of local business 
through tourism.



Biological 
Metaphor 



The model for Maison des Saisons is 
biologically inspired by plants, which 
are self-sustaining through photo- 
synthesis (the process of creating 
nutrients from carbon dioxide CO2  
and water).

Specifically, Maison des Saisons 
models CAM plants, which have 
adapted to live in hot and dry 
environments by separating two key 
steps of photosynthesis (the collection 
of CO2 and its conversion into cellular 
sugars) into different times of day. 

Maison des Saisons is inspired by the 
temporal-separation of these pro- 
cesses. Similar to how CAM plants 
perform different steps of photo- 
synthesis during the night and day, 
Maison des Saison performs different 
operations during the winter and 
summer.

41

Inspired by 
Photosynthesis

Collection
 of CO2 from 
environment

Conversion
 of CO2 into 

cellular sugars



Photosynthesis Pathway of CAM Plants
In the process of photosynthesis, 
plants harness the sun’s energy to 
convert carbon dioxide (CO2) into 
sugars like glucose. First, CO2 is 
collected through pores in the leaves 
called stomata. Then, CO2 is 
converted or fixed into sugar during 
a process called the Calvin Cycle.

Plants often lose water during CO2 
collection because the stomata that 
collect CO2 also allow water to 
evaporate. To reduce water loss, 
CAM plants such as pineapples and 
succulents use a modified photo- 
synthetic pathway called the 
Crassulacean acid metabolism 
(CAM) pathway, which performs 
CO2  collection and carbon fixation 
at different times of day. 

Typically, the stomata open and 
collect CO2 during the day, which is 
then immediately converted into 
glucose via the Calvin Cycle.

In CAM plants, the stomata open 
and collect CO2 at night when 
temperatures are cooler and 
humidity is higher, thus resulting in 
less water evaporation. 

The CO2 that is collected at night is 
stored in vacuoles in the form of a 
non-gaseous organic molecule. 
Then during the day, the organic 
molecule is broken back down into 
CO2, which the plant converts into 
glucose (Khan Academy, n.d.).

42

Regular Plants CAM Plants



Parallels
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CO2 Homeless

CO2 is collected 
and stored

Homeless are given 
shelter and gain 

technical skills through 
vocational training

Trainees put technical 
skills to use by working
(at Maison des Saisons 

or another job)

CO2 is used during 
Calvin Cycle 

Glucose is produced Formerly homeless are 
reintegrated into society 

The separation of these two photo- 
synthetic processes during night and 
day in CAM plants is  analogous to the 
operations of Maison des Saisons 
during the winter and summer. 

More specifically, the CO2 stored and 
used in CAM plants is analogous to the 
technical skills that the people 
experiencing homelessness gain dur- 
ing the vocational training program 
and use after they graduate.

CAM Plants Maison des Saisons
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Timeline of 
Implementation

Step 5 
Collect feedback from local community

Step 6 
Move out of building & transfer 
operations to another location 

(in Paris or another city)

Step 3 
Launch 

Step 2 
Acquire & Renovate Building

Step 1 
Identify Partners & Secure Funding

Step 4
Operate for 

approximately 5 years 
(until temporary 

building is 
redeveloped)



Key Partners 
Government 
Maison des Saisons will approach 
the Government on the municipal 
and national level for legal and 
financial assistance. Maison des 
Saisons hopes the City will provide a 
suitable venue and resources for 
renovation.  

Training Center
Established training centers, such as 
Pine Street Inn in Boston, will 
support with the development of 
the Learn-Work-Stay curriculum. 
Educators from training centers 
may be hired by Maison des Saisons 
to implement the curriculum.

Foundations
Maison des Saisons hopes to receive 
financial support and advice from 
foundations, such as the Bettencourt 
Schueller Foundation, that promote 
reintegration through education and 
economic activity (Bettencourt 
Schueller Foundation, n.d.).

Aurore
Maison des Saisons hopes to partner 
with Aurore for the implementation of 
the project. As a key partner, Aurore 
would provide credibility to the project 
in the building acquisition process as 
well as support the project with its 
expertise and experience with  Les 
Grands Voisins.
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Human Resources 
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Educators
Maison des Saisons plans to hire 
full-time educators with previous 
teaching experiencing, potentially 
from partner organizations or from 
existing local training centers to 
implement our Learn-Work-Stay pro- 
gram.

Building Renovation and 
Maintenance 
Maison des Saisons will employ 
construction workers and building 
managers to renovate and maintain 
the building. 

Shelter and Hostel Staff 
Maison des Saisons creates a variety 
of jobs in the service industry 
relating to reception, administration, 
food service, and cleaning that will 
employ trained shelter guests and 
local residents. 

Volunteers
Local residents can also volunteer at 
Maison des Saisons in the winter 
shelter. Volunteer medical students 
and doctor can aid in the medical 
check-ups throughout the year.

Social Worker
Maison des Saisons will offer support 
for its shelter guests by contracting 
social workers, possibly from Aurore.
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Christophe Vitu 
"Exclusion Advisor"

at Cabinet Versini   

“The mixed-use aspect [of Maison des Saisons] and the 
fact that it is self-sufficient is the really interesting part 
of the project as public funding isn’t as high as it was 10 
years ago. We need to find new economic models that 

are self-sufficient.” 



Operations: 
157,600 €

Employee Wages: 
345,072 €

Projected Annual Revenue & Expenses
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[6]

[6]

[4]

Expenses*
607,200 €

Revenue
607,200 €

* Expenses excludes upstart costs [1]

Supplemental 
Shelter and Training 

Costs: 104,528 €

Hostel Revenue: 
548,800 € 

Gov’t Funding: 58,400 €

[2]

[3]

[5]



Revenue & Expenses Methodology
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[1] Upstart Costs (not including construction or renovation costs) amount to 177,000€ in total. Maison des Saisons estimates spending 
42,000€ on beds and mattresses, 15,000€ on personal furniture, 15,000€ on furniture and supplies for community spaces, 100,000€ on 
kitchen appliances and supplies, and 5,000€ on computers. We hope the City of Paris and the French government will cover the costs of 
building renovation including bathrooms and also cover rent. 
[2] Hostel Revenue is calculated based on selling 80 beds to tourists, which the other 20 beds reserved for trainees who’ve graduated the 
Learn-Work-Stay program and are guaranteed one-year of housing. The occupancy rate is estimated at 80% which is based off a PWC 
forecast on hotel occupation in European cities (PWC, 2018). This amounts to 72 beds per night rented out. At a nightly rate of 35€ and 
245 days of hostel operations (from March to October), the revenue is projected to be 548,800€.
[3] Government Funding includes the Premières Heures program (see Previous Approaches). We hope the City of Paris will provide 730€ 
per person experiencing homelessness who are employed between 23-72 hours per month. Maison des Saisons aims to employ 10 
trainees to work at the hostel and will receive 7,300€ from the government each month during the 8 months of hostel operation..
[4] Employee Wage calculations are based off of 15 total employees with a mix of both full and part-time jobs working in the following 
roles: administration (3); reception and general operations (4); cleaning and maintenance and kitchen (7); and cultural programming (1). 
With an average wage of 12€ per hour (which accounts for higher and lower wages of specific roles) and 553 hours of work per week, this 
amounts to 345,072€ per year. While tasks will vary depending on season, Maison des Saisons aims to maintain as many employees 
year-round as possible for job stability.
[5] Operations Expenses includes all additional expenses and supplies necessary to maintain the building. Annually, these include utilities 
(36,000€), maintenance and repairs (36,000€), decorations (1800€), bathroom supplies (1,800€), cleaning and laundry supplies (4,000€), 
breakfast for every guest (73,000€, and marketing (5,000€).
[6] Supplemental Shelter and Training Costs include all remaining costs to support the shelter and training program, including wages 
for educators and social workers (which will be paid by both Maison des Saisons and partner organizations) and expenses relating to 
basic medical care and check-ups, etc. 



Public Savings
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Maison des Saisons aims to save the 
government money in two areas:

Cost of Renting 
Hotel Beds for 

Emergency 
Shelter

Maison des Saisons is a more 
financially sustainable solution to 
address both short and long term 
challenges with homelessness. 

Our project hopes to use govern- 
ment funds for the acquisition and 
renovation of the building and for 
initial operation. However, through 
our revenue generation, Maison des 
Saisons hopes to help minimize 
government spending on renting out 
hotel beds for emergency shelter in, 
making it a solution that will save 
money for the City of Paris and 
the French government in the long 
run. 

Current subsidies are 
1,500 Euros a person 

(Ramel, personal 
communication, 2018)

Current spending is 180 
million Euros per year 

(Piquemal, 2015) 

Subsidies for 
Vocational 

Training
Programs 



 Assessment
Plan



Assessment by SDG

SDG 3 will be assessed through the 
shelter guests’ mandatory health 
check-ups and Paris’ official statistics 
on mortality rates of people sleeping 
in the streets. 

SDG 4 will be assessed by  
graduation rates of the Learn- 
Work-Stay vocational training pro- 
gram and the improvement seen 
from the first and final skill 
assessments.
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SDG 8 will be measured by job 
retention rates and average hourly 
earnings of graduated trainees. Our 
contribution to the tourism sector will 
be indirectly measured as a 
proportion of total jobs and growth 
rate of tourism-related jobs. 



A combination of top-down and 
bottom-up data collection methods 
will be used to comprehensively 
evaluate the effectiveness of 
Maison des Saisons in serving its 
target populations and meeting SDG 
targets. 

This approach will be used during 
both seasons to evaluate the social, 
economic, and tourism-related im- 
pacts of the project.  

Data Collection
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Evaluation via 
Data-Collection

TOP-DOWN 

• Monthly bed occupancy rates will indicate variation in demand
• Medical check-ups upon entry and throughout the season will 
indicate the general health status of shelter guests 
• Job-placement rates and salary of graduates from the 
training  program  will  indicate  effectiveness  of  the 
Learn-Work-Stay program

• Surveys will be used to collect feedback from people 
experiencing homelessness and tourists who stayed in the building
• The positive and negative feedback will be used to improve the 
services during both seasons to maximize the utility of the 
program.

BOTTOM-UP



Conclusion
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With both a social impact and 
strategy for revenue generation that 
makes the project financially 
sustainable, Maison des Saisons 
provides an innovative and efficient 
way for the City to support one of its 
most vulnerable populations.

Maison des Saisons is a flexible, 
adaptable, and multi-dimensional 
model that can be replicated in a 
variety of buildings and locations to  
efficiently utilize buildings that lie 
temporarily vacant. 

In addition, Maison des Saisons 
redefines the perception of building 
infrastructure and usage as being 
fixed and serving only one 
population through its seasonal 
operations.

Lastly, Maison des Saisons improves 
the City of Paris through its three 
main operations:

1. Serving as winter shelter for 
people experiencing homelessness
2. Providing vocational training 
aimed at long-term reintegration 
into the workforce
3. Providing an affordable, 
community-based, and socially- 
conscious  accommodation option 
for tourists.
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