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Executive Summary
Currently, most French girls drop 
out of sports at age 11, in their 
first year of middle school. We 
want to promote gender mixity 
in sport at this age, allowing girls 
to reappropriate their space in 
the world of physical activity. 

We propose a mobile activity 
unit to bring sports to the 
underserved communities of 
Seine-Saint-Denis. The target 
audience for the unit, which will 
be called la Sportative (a mix 
between “sport” and “portable” 
in French), is middle school 
students. To attract sedentary 
children, we will offer a variety of 
novel sports.

By bringing students the 
novel sports they want, 
we can improve their 
health outcomes and 
the social sustainability 
of their communities.

The biological inspiration for our 
project is hormone signaling. 
Hormones travel throughout the 
bloodstream to reach and then 
influence their target cells. In this 
vein, the Sportative brings sports 
equipment to neighborhoods 
that need it most, and inspires 
children to become more active.

Our project combines previous 
approaches in mobile health 
facilities, gender-inclusion 
programs, and the momentum 
of the Olympic Games. This will 
provide a foundation upon 
which equality, activity, and 
social cohesion can be instilled in 
the Seine-Saint-Denis 
community, as it faces massive 
change in  preparation to host 
the 2024 Olympic Village.

By partnering with the 
Departmental Olympic 
Committee, the Maison de la 
Sante, local middle schools, and 
most importantly, our youth, we 
can truly bring the games to 
Seine-Saint-Denis. 
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“It is a shame for a woman to 
grow old without ever seeing the 
strength and beauty of which her 

body is capable.”
-Socrates
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The Challenge
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The Area: Seine-Saint-Denis
Seine-Saint-Denis is a 
department of the Ile-de- France 
region, at the north of Paris. It is 
one of the poorest departments 
of metropolitan France, and as 
such, it faces many related 
issues.

QPVs are targeted by policies 
that aim to improve local 
conditions, from employment to 
education and health. In 
Seine-Saint-Denis, more than  
600,000 people, or about 40% of 
the population, are targeted by 
these policies (INSEE, 2017).

To tackle this challenge, the 
government designated many of 
the neighborhoods in 
Seine-Saint-Denis as “Quartiers  
prioritaires politique de la ville” 
(QPV), which have concentrated 
poverty.  

Seine-Saint-Denis households 
have the lowest median income 
of France. 

About 30% of the 
population lives under the 

national poverty line.
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Sports Inequalities in QPVs
QPV neighborhoods face many 
challenges, including inequality 
of access to sports equipment, 
as they suffer from a  shortage of 
sports facilities. 

In QPVs in the Ile-de-France 
region, there are only 8.7 public 
sports facilities per 10,000 
people, compared to 29.5 in 
non-QPV neighborhoods (IRDS, 
2017). Sports facilities are areas 
providing equipment that can 
be used to practice sports 
activities, such as a marked 
football or basketball field. 
Seine-Saint-Denis is particu- 
larly affected by this situation, as 
it has many QPVs.
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Sports Practice in Seine-Saint-Denis 
In addition, Seine-Saint-Denis 
has the lowest rate of sports 
practice in Ile-de-France. Only 
55% of the population are 
regularly active, compared to 
63% in Ile-de- France. 

Furthermore, 18% of Seine- 
Saint-Denis inhabitants practi- 
ce no physical activity, compa- 
red to 12% of Ile-De-France 
inhabitants. According to the 
area’s population, the two largest 
impediments to exercise are the 
large distances to facilities and 
unsuitability of current public 
spaces for exercise (IRDS, 2012).
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Gender Disparity in Sports
Sports practice also varies 
according to  gender, with boys 
overall practicing more sports 
than girls. This gender gap 
increases over time, as girls tend 
to stop regular sports activities 
earlier than boys, as shown on 
the graph to the left. This gap 
also varies depending on social 
conditions. At the national level, 
77% of sons of high-level 
executives and 62% of their 
daughters practice sports, 
whereas this falls to 70% for boys 
and 41% for girls among 
working-class families (Louveau, 
2008). In QPVs nationwide, only 
35% of girls practice sports 
(Guérandel, 2017).
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Health Effects of Physical Inactivity

Numerous scientific studies 
have linked physical inactivity 
with higher health risks, such as 
increased occurrence of obesity, 
cancer, cardiovascular diseases, 
and other problems.

Therefore, it does not come as a 
surprise that the low levels of 
physical activity in Seine- 
Saint-Denis translate into high 
levels of obesity. 

About 20% of the population is 
obese. This is the highest rate in 
metropolitan France (Calmel, 
2016).

In addition, the past decade has 
seen an 8% increase in obesity in 
Seine-Saint-Denis, compared to 
3% at the national level. This 
increase is attributed to bad 
eating habits, poverty, and lack 
of physical activity (Le Point, 
2014).

According to the Agence 
nationale de sécurité sanitaire , 
15 minutes of physical activity 
per day could reduce the risk of 
premature mortality by 14%, 
while 30 minutes of physical 
activity per day could reduce by 
60% the risk of strokes (ANSES, 
2016).
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The Area: the Future Olympic Village
In 2017, Paris won the bid to host 
the 2024 Summer Olympics. The 
Olympic Village will be located at 
the heart of Seine-Saint-Denis, at 
the juncture between three 
cities: Saint-Denis, Saint-Ouen 
and l’Ile-Saint-Denis. These cities 
contain many QPVs, where 
access to sports equipment is 
harder, sports practice lower, 
and health risks higher. 

Considering this social context, 
the Olympic Village represents a 
strong opportunity to develop 
the territory by improving sports 
practice and health in QPVs of 
Seine-Saint-Denis. 

Legend

   QPV
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Meeting the UN Sustainable Development Goals
Our project also relates to the 17 
Sustainable Development Goals 
(SDGs). Adopted in 2016 by the 
United Nations, they are to be 
reached by 2030. They align 
quite strongly with the issues we 
discuss in this report.

The issue of physical inactivity 
and its detrimental effects on 
health is linked to SDG 3. Gender 
disparity in sports practice 
relates to SDG 5, while inequality 
of access to sports equipment in 
QPVs is linked to SDG 10. Finally, 
our project includes inhabitants 
in decision making, which 
empowers them and builds 
strong institutions, aligning with 
SDG 16.

3.4. Reduce by one-third 
premature mortality from 
noncommunicable diseases 
through prevention and 
treatment and promote mental 
health and well-being.

5.9. Adopt and strengthen 
sound policies and enforceable 
legislation for the promotion of 
gender equality and the 
empowerment of all women 
and girls at all levels.

10.3. Ensure equal opportunity 
and reduce inequalities of 
outcome, including by 
eliminating discriminatory laws, 
policies, and practices and 
promoting appropriate 
legislation, policies, and action in 
this regard.

16.7. Ensure responsive, inclusive, 
participatory, and 
representative decision- making 
at all levels. 
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Previous Approaches
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Temporary and Mobile Programs
We draw inspiration from  
programs that tackle the issues 
of physical activity and health 
through mobile and outdoor 
installations. 

The Nutrimobile minibus by 
Maison de la Santé tours primary 
schools in Saint-Denis, providing 
nutrition information to 
8-year-old children through fun 
workshops (Daval, 2016).

In 2016, the City of Paris opened 
the Rives de Seine urban park, in 
which sports installations are set 
up along the Seine. Providing 
7km of walkable and cyclable 
paths by the river, it features 
athletic play areas for children 
and adults, with climbing walls, 
outdoor gym equipment, 
pétanque and more (Rhizlaine, 
2017).

The New York City Mobile 
Recreation Unit tours the five 
boroughs of New York City from 
May to October and stops in 
parks. At each stop, it provides 
sports equipment like balls, roller 
skates, fun games, and even Wii 
games for children (NYC Parks, 
2018). 

These free municipal programs 
reach a larger audience by 
bringing sports or information 
directly to their beneficiaries, 
without requiring to travel long 
distances. Unlike targeted 
mobile units, open to all sports 
can actually make it harder to 
reach those who would benefit 
the most from them. 
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  Getting Women Involved in Sports
The issue of gender disparities in 
sports is widely recognized, and 
various initiatives to promote 
inclusion of women in sports 
have been taken at the local 
level.

The “Allez les filles!” program of 
the Fondation de France 
subsidizes initiatives by sports 
clubs, schools and associations 
that favor inclusion and health of 
young women through sports in 
poorer neighborhoods. One 
funded project supports the 
practice of handball for girls, with 
workshops on citizenship and 
community life in the north of 
Paris.

Another project that received 
funding was the opening of a 
specific boxing class for girls in a 
poor neighborhood of Amiens, 
France, following their demand 
and designed to fit their 
expectations (Fondation de 
France, 2016).

In Birmingham, United 
Kingdom, the program “Activ8” 
by  association Saheli Hub offers 
free fitness classes for women 
only. It is especially tailored to 
Muslim women, based on their 
cultural sensitivities and needs 
(Saheli Hub, 2016). 

16



The program “L dans la ville” by 
Sport dans la Ville offers weekly 
sports training such as tennis 
and football, to girls involved in 
the association. They can also 
benefit from cultural activities 
and trips. The aim is to take 
them outside of their daily 
environment in order to to open 
their minds, an opportunity they 
may not get otherwise.

These activities are coupled with 
professional support, helping the 
girls to choose their studies and 
careers through workshops and 
meetings with professional 
women. The aim is to increase 
women’s presence in the job 
market through sports. It targets 
about 1400 girls who are already 
involved in the association (Sport 
dans la Ville, 2017).

These initiatives are mainly 
targeted at younger women, to 
increase their participation in 
sports activities. They are mostly  
implemented by local non- 
profits with good knowledge of 
the area, and strongly engage a 
small number of girls. They mix 
sports with other activities, such 
as cultural trips or professional 
advice. They also directly answer 
women’s demands and adapt to 
their needs. The diversity and 
adaptability of these initiatives 
seem to be key to their success.

However, these are mostly 
women-only, not mixed-gender  
initiatives. This is a limit that we 
aim to overcome. It will be 
difficult, but the reward will be 
significant for the boys and girls 
we involve in our program.
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 Olympic Precedents
Hosting the Olympics creates 
significant momentum to 
encourage sports practice. Past 
host cities done it in various 
ways, including by installing 
outdoor gym stations. In Beijing, 
public fitness facilities 
quadrupled in the decade 
before the Games, while in 
London orders for outdoor gym 
stations increased twelve-fold in 
2012. 

The program “One win leads to 
another” by Women Win and 
UN Women was launched prior 
to the 2016 Rio Olympics and 
involved 400 girls by the 
beginning of the Games. It aims 
to empower girls through sports, 
offering sports training sessions 
and self confidence workshops 
to girls aged 10-14 (IOC, 2017).

The School Games in the United 
Kingdom was launched in 2010. 
It is a national, Olympic-style 
sports competition in which 86% 
of the country’s schools 
participated. It aimed to ensure a 
strong legacy for the 2012 
London Olympics by allowing 
every child to be involved in 
competitive sports (Sport 
England, 2016). 
These three initiatives aim to 
prepare the population for the 
Olympics, and to ensure its 
legacy, both in terms of sports 
practice and social cohesion and 
empowerment. However, it is 
difficult to assess whether these 
programs have long-term effects 
after the Olympics.
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Inspirational Elements
We have drawn inspiration from 
the initiatives presented above 
that aim to promote physical 
activity and healthier living 
among various groups, such as 
women and children. 

We have been influenced by 
their best features, namely 
diverse, free activities that 
respond to the specific needs of 
the targeted group. 

Yet, we aim to overcome their 
main limitation, which is the lack 
of mixed-gender activities. 
Additionally, we wish to have a 
long-lasting legacy, one which 
can outlive the Olympic 
moment. 

We also looked at the existing 
policy framework on health and 
sports. 

The National Plan for Health and 
Nutrition and the Regional Plan 
for Sport, Health and Well-Being 
promote physical activity to 
prevent the development of 
various diseases (ARS, 2017a)

At the local level, Health Pacts 
are signed between cities and 
the Regional Health Agency to 
improve access to healthcare 
and prevent health risks 
through physical activity (ARS, 
2017b). 

Finally, a 15 million euros national 
investment plan has been 
established to reduce ine- 
qualities of access to sports 
infrastructures in Seine-Saint- 
Denis (Lesay, 2011). It was 
complemented by a depart- 
mental development plan for 
increased coordination with and 
between local sports actors 
(Seine-Saint-Denis, 2014).  

We used previous programs and 
existing policies as inspirations 
and guides in the development 
of our project. With our own 
program,  La Sportative, we 
hope to further the impact of 
these positive,  meaningful 
initiatives.
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Our Solution: La Sportative
We will offer a variety of activities 
in order to meet the vast array of 
students’ needs.

We will first introduce students 
to our flagship activities, kinball 
and boxing. Kinball is a team 
sport, whereas boxing is 
individual. We expect that the 
novelty of our signature activities 
will peak the interest of even less 
sporty children, and we hope 
that the ease of play will retain 
their involvement. 

Then, the children who 
frequently use La Sportative will 
collectively imagine our third 
sports activity, with innovative 
rules or uses for equipment.

In addition to the after-school 
sports activities, we will offer 
classes in public spaces, such as 
parks, on weekends and 
holidays. This way, the entire 
community can enjoy our 
services.  

Finally, whenever La Sportative is 
in action, we will offer 
information about nutrition, 
sports careers, and women’s  
sports. This can be offered by our 
employees, and by screening of 
underpublicized female sports 
competitions. When there are no 
female sports competitions on 
air, we can use the screen on the 
side of the truck to offer Wii 
Sports.

In response to the inactivity, 
health problems, and lack of 
access to sports in 
Seine-Saint-Denis, as well as the 
efforts made in and lessons 
learned from our previous 
approaches, we have invented 
La Sportative. La Sportative is a 
minibus which brings sports 
activities  to middle schools and 
social housing areas in the QPVs 
of Seine-Saint-Denis near the 
proposed site of the Olympic 
Village. 

The minibus and its 
programming  work with a 
group of boys and girls, ages 11 
to 15, to collectively re-imagine 
the practice of sports.
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17 billion euros
Estimated annual cost of 

physical inactivity in France 
(Ministère des Sports, 2018).

Our target audience is 
11-15 year old middle 

school students, both boys 
and girls.

Children: La Sportative improves 
children’s physical and social 
health. It does so by involving 
girls in sports, and by  
collectively creating an activity 
that answers to both boys’ and 
girls’ needs and expectations.

Health system: Physical activity 
dramatically decreases one’s risk 
for obesity and diabetes. 
Because active children become 
active adults, La Sportative can 
have a long-term impact on 
reducing the cost of treatment 
for diseases linked to inactivity.

Main Beneficiaries
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Badminton

Boxing

Kinball

Trampoline

Wii Sports

Classes

Sports 
Activities

Sports Activities
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Because La Sportative has a 
number of beneficiaries, we have 
a number of activities, as well. 
We plan to originally introduce 
our signature activities, boxing 
to music and kinball. These two 
sports, which require little 
equipment, are unique enough 
to appeal to children who dislike 
traditional exercise, and they 
offer a good balance between 
individual and team activities. 
We will also offer classes and Wii 
Sports year-round, which 
expands the number and variety 
of sports we offer. Finally, we see 
trampoline and badminton as 
potential inspirations for the 
collectively designed sport.
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In Kinball, teams must attempt to score goals without 
ever letting the massive ball hit the floor, which 
automatically gives the other team a point.



“Réinventons Notre Sport!”
After one trimester of 
introducing the students to our 
two signature activities, kinball 
and boxing, we will introduce 
our ambassador program, 
“Réinventons Notre Sport.” This 
program empowers them to 
collectively design a new sports 
activity.  Taking part in the 
design of the activity will 
increase students’ feelings of 
ownership in the project, which 
we believe will satisfy them and 
inspire them to visit more often. 
This will keep them more active. 
Additionally, we believe that the 
large variety in activities will 
prevent participants from 
becoming bored with our 
offerings.

Finally, in the third trimester, 
students will begin playing their 
game. Its equipment will be 
added to La Sportative’s 
weekend and Wednesday 
afternoon offerings, which will 
incentivize kids to visit La 
Sportative even outside of the 
after-school program. Not only 
will they enjoy their new sport, 
but we hope that the group 
ideation process will create 
strong bonds between boys and 
girls, deepen their commitment 
to La Sportative and to their 
health, and improve their 
communication and 
collaboration skills. Additionally, 
it will make ambassadors more 
confident in group settings.

Students who visit La Sportative 
regularly will have the 
opportunity to volunteer to 
become ambassadors. This 
voluntary process will allow even 
non-sporty children to join. 
During the second trimester of 
the school year, the group of 
10-15 ambassadors will meet with 
our coach to discuss their ideas 
and learn how to design a safe, 
fun game. Then, they will seek 
feedback from their non- 
ambassador peers on the appeal 
of the activity. When the 
ambassadors are satisfied with 
their new game, La Sportative 
will gather and provide the 
necessary equipment, as well as 
coaching to non-ambassadors. 
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Information Station

While we hope that the bonds 
and friendships created by the 
ambassador program will help to 
diminish the apparent divide 
between middle school boys 
and girls, we know that that 
alone will not be enough.  In 
France, 11-15 year old boys and 
girls do not often associate with 
each other, a phenomenon 
termed “ensemble-séparé”. We 
aim to change this situation by 
offering gender-inclusive 
activities and promoting 
awareness of female sports. 
Female sports teams and 
competitions are less publicized 
than their male  counterparts, so 
we plan to host screenings of

women’s sports competitions. 
Hopefully, the combination of 
our female staff and well-known 
female athletes can provide girls 
with role models in the fields of 
sports and health, and can show 
our male participants that girls 
are just as capable.  

In addition to women’s sports, 
we will also provide information 
about health and nutrition. 

We will tell children about the 
benefits of exercise, and connect 
them with local sports clubs if 
they would like to further pursue 
traditional sports after 
encountering La Sportative. 
Finally, we will impart upon 
them the necessity of eating 
well, and we can teach them 
how to do so. We plan to 
occasionally provide healthy 
snacks and the recipes for them, 
to inspire the children to eat 
healthily. This can change their 
perceptions about healthy food 
being uncool or tasting bad, 
which will help them to build 
lifelong good eating habits.
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Available in 
neighborhoods

After- school 
program

Rented by 
companies

A Week in the Life of La Sportative

In order to be a flexible and 
self-sustaining project, we 
envision la Sportative having 
multiple locations and functions 
throughout the course of the 
weekday. In the morning, it can 
generate revenue by being 
rented to companies or 
co-working spaces who want to 
invest in their employees’ health. 
This will also boost their image 
as a socially responsible 
company. In the afternoons, La 
Sportative can visit middle 
schools to run our signature 
program, and on Wednesdays, 
weekends, and holidays, it will be 
available for use by the entire 
community at the base of cité 
apartment buildings.
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November-December
Collective design of the new 
activity, while still practicing 

signature activities

December-March
Practice of the new  activity

September-October
Discovery of the signature 

activities

April-June
Spreading awareness and 

practice of  the new activity

July-August
Summer Program in the 

neighborhoods

In addition to the fact that different activities are offered on different days of the week, 
our programming also varies seasonally. This timeline shows what a year of activities 
would look like to a participant in La Sportative’s middle school program. In the winter 
and inclement weather, we will relocate to indoor facilities in the middle schools.

Seasonal Programming
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Satellite view of 20 Quai de la Marine, a social 
housing complex in Seine-Saint-Denis.

Apartment 
building 

Apartment building 

Grass

Parking lot

Parking 
lot

Trampoline area

Kinball court

Minibus parking 
and Wii sports 
area

Satellite view of 20 Quai 
de la Marine, a social 
housing complex in 
Seine-Saint-Denis.

  When we visit the neighborhoods on Wednesdays and weekends, we will set up like this.
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We were inspired by 
the biological process 
of hormone signaling. 

Just like the word “sport” can 
refer to a variety of different 
games, the word “hormone” 
refers to a variety of different 
molecules. Hormones move 
through the bloodstream and 
have specific target cells. When 
the hormones bind to their 
receptor proteins on the target 
cell, they can influence that cell’s 
behavior.

Similarly, we are a mobile 
solution. We move through the 
streets of Seine-Saint-Denis to 
reach our target populations, 
and our ambassador program 
functions like a receptor 
protein-- the strong bonds 
children make with each other 
and with our staff will allow us to 
influence their behavior by 
inspiring them to become more 
active. 
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We bring sports equipment to 
middle school students in under- 

privileged neighborhoods of 
Seine-Saint-Denis. Unlike current 

facilities, we offer a mobile solution 
and gender mixity.
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La Sportative minibus

This is our main way of reaching 
our audience, as it physically 
brings the sports equipment and 
activities directly to the 
neighborhoods and middle 
schools. Our mobility 
differentiates us from other 
health and exercise facilities for 
youth.

Our Staff

Our two part-time employees 
are trained as professional sports 
teachers and have experience in 
sports education with children. 
They also have a medical 
training to ensure the safety of 
participants. We hope to recruit 
local residents for these 
positions.

Advertisement

We will advertise La Sportative 
through flyers and posters 
available in community centers 
and middle schools, as well as 
through social media. Our social 
media accounts and app will 
display the schedule of locations 
and activities, as well as 
nutritious recipes.

Reaching Our Audience
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Cost Estimates

Initial investment

18,000 €

The initial investment includes 
15,000 € for a second-hand 
minibus, and 3,000 € for sports 
equipment. We hope to bring 
this cost down by receiving 
donations from sponsor 
companies for the truck and 
equipment. 

Maintenance cost

7,000 € per year

The maintenance costs include 
about 6,000 € per year to 
maintain the minibus (insu- 
rance, gas, parking, repairs, et 
cetera), as well as a 1,000 € 
allowance per year to repair or 
replace used sports equipment. 

Operating Cost

40,000 € per year

This is the cost of the wages for 
two part-time employees and a 
service civique, as well as 
advertising costs. We could 
reduce operating costs by 
sharing the wages with another 
structure, such as a sports club.  
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Revenue Sources

Public funding

20,000 € per year

We will apply for subsidies from 
public agencies, such as the 
Agence Régionale de la Santé or 
the Centre National pour le 
Développement du Sport. We 
estimate them to cover half of 
our labor costs.

Private funding

18,000 € per year

We plan to secure private 
funding through sponsor 
companies to cover the cost of 
our initial investment. This 
includes companies such as 
Decathlon or Nike, that could 
provide the sports equipment.

Money-making activities

27,000 € per year

We aim to generate half of the 
labor costs and our mainte- 
nance costs through the renting 
of the minibus to companies. 
This share will increase over time, 
allowing us to grow financially 
sustainable. 
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Potential Partners

Public Institutions

We hope to gain support from 
public institutions such as city 
and department administra- 
tions. They would help us with 
the practicalities of  implemen- 
tation, for example by providing 
parking authorizations, while we 
would help them achieve public 
health benchmarks.

Schools

As our target audience is 
middle-school students, we 
need to establish partnerships 
with middle schools to achieve 
our goals. La Sportative will 
increase the attractiveness of 
partner middle schools, and 
improve students’ satisfaction 
and attitudes towards learning.

We have identified several 
potential partners to help us 
implement our project. 

We aim to partner with public 
and private institutions, as well 
as local actors. This network 
would allow us to bring to 
fruition our goals for the 
community  while ensuring the 
relevance of our project. It will 
also help us to gather our 
financial and material resources.

Our partners would also benefit 
from working with us, through 
increased attractiveness and a 
better image.
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Companies

Establishing connections with a 
large number of companies will 
allow us to be more financially 
sustainable, both through 
rentals and  sponsorships. By 
working with us, companies 
would improve their reputation 
of social responsibility. Their 
employees would become 
healthier, and benefit from our 
team-building activities.

Local Community

We aim to reach the local 
community through asso- 
ciations and community centers, 
aligning our project with their 
expectations. We also want to 
employ local inhabitants. They 
can serve as our anchors in the 
community, allowing us to 
create the positive momentum 
necessary for the success of our 
project. 

Sports Associations

Partnering with the Sports and 
Olympic Committees of Ile-de- 
France and Seine-Saint-Denis 
would give us valuable insight 
thanks to their experience in the 
field. We would also have access 
to a broad network of local 
sports resources and could 
spread information about them, 
allowing sports clubs to gain 
members. 
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Our Future
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Implementation Timeline

January-June 
2019

2018 September 2019-
June 2020

Summer 2020 September 2020- 
June 2021

Build 
Partnerships

Raise awareness about 
the project and its goals, 
building key 
partnerships with local 
actors and institutions. 
Strengthen the core 
components of the 
project and secure 
funding. 

Gather Key 
Resources

Purchase the van and 
sports equipment, 
modifying them as 
necessary. Establish our 
advertising strategy. Hire 
and train our staff, and 
select the middle school 
where the pilot program 
will take place.

Pilot Year of 
School Program

Run the first year of the 
program for middle 
school students. This 
pilot program will be the 
opportunity to identify 
what activities are 
successful and adjust 
the program 
accordingly. 

Pilot Summer 
Program

Run the first summer 
program. This session 
will allow us to improve 
on the school pilot 
program and test new 
activities. It will also 
spread awareness and 
help recruit future 
participants. 

Expand and 
diversify

We will expand our 
program to several 
schools, potentially with 
a second minibus. We 
may also consider 
diversifying our acti- 
vities for children, as well 
as for adults with 
after-work programs.
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Assessing our Goals: Sports Practice
Goal 1: Bridge the gender gap 
by keeping girls in sports as 

long as boys. 

Through our proposed activities, 
we hope to prolong girls’ 
participation in sport activities. 

We will assess our performance 
in two ways. Firstly, we will keep 
track of the number of girls and 
boys participating in the 
activities of La Sportative. We will 
therefore see how girls engage 
with our activities over time, 
allowing us to adapt if necessary. 
Secondly, we will conduct 
surveys about the girls’ 
relationships to sports. They will 
be taken by female participants 

and non-participants, imme- 
diately before and after the 
program, as well as one year 
after. The surveys  would  gather 
quantitative as well as quali- 
tative data on the girls’ sports 
practice, allowing us to measure 
the long-term success of La 
Sportative in terms of gender 
inequalities.

Goal 2: Increase the levels of 
physical activity among 

children, both in the short-term 
and long-term.

We aim to attract sedentary 
children and show them the 
benefits of regular physical 
activity through fun sports. 
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If our programs cause the 
sedentary middle school 
students to become more active, 
it is likely that they will become 
active adults. To assess the 
impact of La Sportative, we will 
again use before and after 
surveys. They would measure the 
evolution of physical activity 
levels among participants, on 
the short and long term. It is 
especially important to measure 
these levels after a few years. 
These surveys would include 
questions about health, allowing 
us to identify the long-terml 
health benefits of our program, 
such as reduced rates of 
childhood obesity, and 
eventually, associated diseases.. 



Assessing our Goals: Increased Awareness
Goal 3: Increase awareness of 
sports-related jobs, especially 

among young girls.

Through our informational acti- 
vities and the trusting 
relationship established 
between our staff and our 
students, we will expose them to 
new career opportunities.

The sports-related job market is 
growing in France, and it will 
continue to grow as the 
Olympics approach. We will 
provide information about 
possible studies and careers,  
and can also offer internship 
opportunities to our former 
participants. We will measure 

the success of this goal through 
our alumni network, as some will 
choose to become sports 
coaches, physical therapists, or 
nutritionists.

Goal 4: Increase awareness 
about the Olympic Games and 

ensure its strong legacy.

We aim to create enthusiasm 
about the Olympic Games by 
promoting their spirit and values. 
We will sustain that spirit after 
2024, establishing a strong 
legacy of the Games in the 
community. 

This is a very difficult goal to 
assess, as we are looking not at 
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the physical legacy, but at the 
psychological one. The Olympic 
Games are an opportunity for 
the community to 
re-appropriate their space and to 
be proud of their neighborhood. 
A successful legacy of the Games 
can be assessed through 
interviews with local inhabitants, 
and surveys on their feelings of 
pride and satisfaction with their 
neighborhood. We will not be 
able to deduce the precise 
impact of La Sportative in this 
area, as we will be part of a 
broader sports movement. 
However, we believe that we can 
help to strengthen the 
community’s dynamism.



Potential Expansions
After the first few years of the 
program, we would love to 
expand La Sportative to operate 
on a larger scale. 

Firstly, we would like to have 
multiple minibuses, as each can 
only visit two schools per week. 
We would therefore need many 
of them to reach all of the 
middle schools in the depar- 
tment. This would also allow us 
to have a larger summer 
program in the neighborhoods. 

Secondly, we would like to 
diversify our activities, which 
would be made easier with 
multiple units. Some minibuses 
could have dedicated sports

and activities, increasing the 
variety of our offers and thus 
attracting more children. We 
could also have bigger prof- 
essional programs, for exam- ple 
organizing meetings with sports 
professionals. We could enlarge 
our nutrition program, with fun 
activities such as stationary bikes 
that power blenders to make 
healthy smoothies. 

Thirdly, diversifying our activities 
would allow us to expand 
beyond schools, by attracting 
adults as well. We would like to 
target working people, through 
evening after-work programs in 
the neighborhoods. 
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These potential expansions 
would greatly increase our 
presence in the community, 
and they would take la 
Sportative to a truly 
departmental level.  

To make this expansion possible, 
we would need to ensure our 
financial sustai- nability, by 
increasing the share of revenue 
generated by the renting of the 
unit. We would also need strong 
partnerships with local actors. 
We expect that the best time for 
this expansion would be 
between 2022 and 2024, when 
the Olympic momentum will be 
at its height and boost our 
project.
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