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 Executive Summary 
Parisian university students face difficulties in

securing affordable student housing options. Concurrently, Paris suffers
from wide discrepancies in economic and educational outcomes between
Paris intra-muros and suburban banlieues such as Seine-Saint-Denis. In

line with a government objective of a sustainable Paris 2024, we propose
re-allocating approximately 150 housing units of in the to-be-built

Olympic village as affordable student housing. In return, the
students receiving housing will participate in  a mentoship program for

at-risk adolescents in the 93
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BACKGROUND
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In France, there are a total of 230,000

low-rent housing units. (Queffelec,

Christian 2006)  However, this national

data set masks territorial inequality with

regard to housing access. The shortage is

even more pronounced in Paris, where the

supply of CROUS (Centre régional des

œuvres universitaires et scolaires) housing

does not meet the number of students

enrolled in Parisian universities.  

STUDENT HOUSING IN PARIS 

Parents 

39%

Studio

19%

University residence 

13%

Others

12%

Couple shared flat 

10%

Shared housing 

5%
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Compared with other European countries  such as Finland, the United Kingdom and the
Netherlands, France lags behind in offering collective housing options to its students.

(Hauschildt, Gość, Netz and Mishra, 2015)

COLLECTIVE HOUSING IN EUROPE
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STUDENT HOUSING IN PARIS 

France suffers an acute
shortage of public housing
options for Parisian students.
As a result, students are
forced to either
seek accommodation on the
more expensive private
market, or live with their
parents for the duration of
their university career. This
concern is worsened by the
fact that housing is by far the
largest expenditure students
face.

In Paris, the average rent is
approximately 669€; and has
increased by 2.12%  between
2017 and 2018.(Queffelec,
Christian 2006) Furthermore,
even if students seek housing
outside the city center, rents
in Île de France are much
higher per square meter than
in the country at large.
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SOCIAL ISOLATION OF STUDENTS  

According to this report, these moments of

fragility can have an impact on life courses

and lead to the breakdown of trust in the

environment or school institution, withdrawal

attitudes, rejection of classmates,

imprisonment in spirals of failure and

exclusion, the adoption of risky behaviour

and addictions. By promoting community

living, we believe that our project can help

combat loneliness of youth in large urban

centers such as Paris. 

Every three years, the Observatoire de la Vie

Étudiant (OVE) presents a portrait of the

French student population through a vast

survey. This year, the observatory highlighted

the "accentuation of psychological fragility" of

these young people. In 2016, the report of the

"Bien-être et santé des jeunes" established that

malaise, psychological suffering, anxiety and

loneliness are observed in more than 10% of

students.
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Seine-Saint-Denis
STATUS QUO IN THE 93
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The project will be located in Seine-Saint-

Denis, a suburban region to the north of Paris,

Seine-Saint Denis, known as the 93, faces a

difficult economic situation, and is the poorest

department in France.  Despite a degree

of economic growth between  2006 and 2011,

when 23,338 jobs were gained, and new tax

benefits were implemented, the

unemployment rate still stands at 11.2%.

(Insee). As illustrated in the graph, this is

comparatively higher than average

unemployment in Paris intra-muros, Île-de-

France, or France as a whole.  

ECONOMIC OUTLOOK
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Seine-Saint-Denis is characterized by the youth

of its inhabitants. It  has the largest population

under 15 years of age in Ile-de-France (22%,

compared to an average of 20% in the region). 

 Nearly 45,000 young people aged 15 to 29 in the

93 have at least one child  (13.8%). This is much

higher than the average observed in Ile-de-France

(10.4%). Of these young parents, 17% are single-

parent households. Three-quarters of these young

parents are women. (A. Eschapasse, B. 2016,)

However, many young people in the 93 lack

sufficient access to services such as youth centers,

and quality edcuational support. 

YOUTH IN SAINT DENIS 
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The large  youth population in the 93 implies a large

demand for educational provision. However, in terms of

education, Seine Saint Denis department occupies a unique

position in the Île-de-France region, marked by extreme

socio-spatial difficulties. Seine Saint Denis has more than a

third of the schools located in areas with the most socio-

economic difficulties. In this department, even the

territories of favoured residential suburbs are unable to

retain their teachers in the long term (24.8%), unlike

similar territories in the other departments (30.1%). As a

result, local students are more at risk of being academically

underserved than their peers from wealthier areas of the

city, potentially resulting in diminished academic and

EDUCATIONAL NEEDS IN SEINE
SAINT DENIS
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SUSTAINABLE
DEVELOPMENT

GOALS
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Target 4.5: By 2030, eliminate
gender disparities in education
and ensure equal access to all
levels of education and vocational
training for the vulnerable,
including persons with disabilities,
indigenous peoples and children in
vulnerable situations

Citélève intends to fulfill target 4.5
through our mentorship initiative--
focusing on at-risk youth who lack
sufficient  educational access
and opportunities  Mentors will not
only serve as tutors but will educate
for long-term success in life.       

SDG 4
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SDG 11

Target 11.1 By 2030,
ensure access for all to
adequate, safe and
affordable housing and
basic services and upgrade
slums

11.3 By 2030, enhance
inclusive and sustainable
urbanization and capacity
for participatory, integrated
and sustainable human
settlement planning and
management in all countries

Citeleve intends to fulfill target
11.1 by providing affordable
housing for low income students.
In exchange, those students will
be integral in elevating the
community through student
mentorship.

Our solution fulfills 11.3 through
our target-based approach which
runs on community participation.
We aim to minimize gentrification
by creating community ties by
dedicating the main floor as a
community center.
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PRECEDENTS
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KAPS

As part of a social and urban revival of
underserved communities, CoopColoc
developed a charity apartment-sharing

program dedicated to students. In exchange
for moderate rent, students live in the Cité

Bonnier (20ème) and spend time on a
charity project within the residence or the

arrondisment .

Koloc'a Projects Solidares, or "Kaps,"
gives  students the opportunity to live
in shared-apartments while engaging

with the inhabitants of
socioeconomically disadvantaged
neighborhoods. Kaps' goal is to

promote good community relations:
each shared flat is linked to an act of

community service. 

PRECEDENTS IN FRANCE:
HOUSING
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PRECEDENTS IN FRANCE: 
MENTORSHIP

LES CORDÉES
DE LA RÉUSSITE 

Thanks to student volunteers and
young people in civic service

mobilization, ZupdeCo  supports
children who experience difficulties in

school in order to reduce the social
inequalities in education and promote

vocational integration.

Les Cordées promotes equality of
opportunity by creating partnerships

between high schools and institutions
of higher education (universities,

preparatory classes for the Grandes
Ecoles). Students benefit from tutoring

sessions, as well as guidance in their
professional decisions and
cultural understanding. 
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ZUPDECO

KAPS

COOP
COLOC

CITÉLÈVE

LES
CORDÉES

PRESENT IN SSD
ACKNOWLEDGED 
BY UNIVERSITIES 

MENTORSHIP
LOW RENT
HOUSING 

SENSE OF
FAMILY 
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BIG BROTHERS BIG SISTERS

Big Brothers Big Sisters is an organization

which seeks to offer young people facing

adversity with guidance from mentor figures in

order to help achieve their potential. (Big

Brothers, Big Sisters of America)

PRECEDENT IN AMERICA: 
MENTORSHIP 

We believe that BBBS is an organization that

exemplifies a number of the goals we would like

to seek. However, we would like to target a

different demographic-- slightly older, high-

school aged students, who could use academic

assistance in addition to personal development. 
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Precedents: Re-use of Olympic
Infrastructure

Rio de Janeiro 2016 and Torino 2006 
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Over the past two decades, municipalities which have
played host to the Olympic Games have struggled to
find effective uses for infrastructure after the end of
the Olympics. This phenomena is most pronounced
with regard to the 2016 Rio Summer Olympics.  
 
 According to reporting by the New York Times, less
than 10% of the  the athletes’ village is currently in
use. Furthermore, the few units which are in use are
being marketed as luxury apartments, making them
financially inaccessible for low to medium income
residents. 

RIO DE JANEIRO 2016  Olympic
Athlete's

Village, Rio de
Janiero
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COOPCOLLOC KAPS

As of 2018, approximately 1000 African refugees live
in the former athlete's village of the 2006 Winter
Olympics. Beginning in 2013, migrants began to move
into the village, seeking housing and shelter. According
to a report,  “90 percent of the migrant population
remained jobless or eked out a living from sporadic
work, meaning they could hardly afford food... rent
was simply out of the question.” ( ETE Turin) 
While the presence of the village has allowed migrants
to gain housing, the buildings are largely dilapidated,
and have fallen into disrepair.  In the spring of 2019,
the Italian government took efforts to evict the
migrants, supposedly with the aim of resettlement.
This is an example of an unsustainable transformation,
which failed to truly help the target community. 

TORINO 2006
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PROPOSED
SOLUTION
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DESIGNATE TWO  BUILDINGS
OF THE OLYMPIC VILLAGE
AS AFFORDABLE HOUSING

UNITS

MARKET THE HOUSING
UNITS TO LOW-INCOME
UNIVERITY STUDENTS
FROM THE GREATER

PARIS AREA

UNIVERSITY
STUDENTS ADMITTED TO
THE HOUSING PROJECT
WILL BE PAIRED WITH
LOCAL ADOLESCENTS
AND THEIR FAMILIES 

UNIVERITY STUDENTS WILL
CONDUCT A MENTORSHIP
PROGRAM  IN ORDER TO
PROVIDE EDUCATIONAL

SUPPORT, LIFE ADVICE AND
COMPANIONSHIP TO STUDENTS.
THIS IS SPECIFICALLY FOCUSED
ON INDIVIDUALS THAT MIGHT

FALL THROUGH THE CRACKS OF
THE EDUCATION SYSTEM

SOLUTION: IN SUMMARY
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We propose a novel approach to creating affordable

student housing, which is cognizant of issues of

promoting educational equity and social integration,

with the overarching aim of creating community

spaces. To this end, we intend to designate two of the

buildings of the soon-to-be-built Olympic village as

affordable housing units to be offered to low-income

Parisian students.  While the Olympic village will be

built in Saint-Denis, and will thus be outside of Paris

proper, the expected expansion of transportation

capacity toward the northern suburbs for the Olympic

games should allow for efficient access to universities

located in Paris intra-muros. 

 SOLUTION

Instead of simply designating the buildings as low-
income student housing, we intend to use the project
as a means of reinvigorating community sentiment in
the neighborhood, while simultaneously addressing
the needs of some of Paris’ most vulnerable
individuals.
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SOLUTION

In order to accomplish this, we propose
instituting a system by which students that
gain access to subsidized housing agree to
serve as community educators, utilizing
what they have learned in school as a tool
to accomplish social good. We intend for
the students to help provide educational
opportunities to traditionally underserved
communities.Specifically, this will take the
form of a mentorship program, pairing
high school students with university
students in order to provide educational
support, life advice and companionship to
students.  

 

 
This is primarily focused on individuals
that might fall through the cracks of the
education system, or require additional
assistance beyond the scope of the
mandated curriculum. Furthermore, the
program will have the added benefit of
linking university students with local
families in a meaningful capacity. This can
include bi-weekly meals, inviting the
mentor to the mentee’s family’s residence.
We believe that this will facilitate an
important cultural exchange between the
students, adolescents, and their families 
 with the aim of promoting understanding.
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CITÉLÈVE: IN
DEPTH 
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"[THE OLYMPICS] MARK AN EXTRAORDINARY, UNIFYING
MOMENT IN THE LIFE OF A CITY, A COUNTRY AND ITS

CITIZENS, AN IMMENSE CELEBRATION OF SPORT
DURING WHICH ALL THINGS ARE POSSIBLE."

Mayor Anne Hidalgo 
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Average rent:
CROUS residences: between 250 and 300
euros/month for a 10 square meter room with
shared kitchen. 
Private studio: between 500 and 600 euros/month
for an average of 18 square meter studio.
Private student residence: from 650 euros/month
for a 19 square meter studio .

 

CURRENT REAL ESTATE
MARKET IN SAINT-DENIS

Our Proposal:
A furnished, individual room offered at a below-
market monthly rate (19 euros/square meter).
 
Our rooms will include private bathrooms; the kitchen
will be shared and the building will offer students
community spaces and  green rooftops.

Floorplan during the 2024 Games Changed floor-plan, one year after the games
33



SELECTION
PROCESS 

 Citélève will give
priority housing to

students who
demonstrate that they
come from low-income

backgrounds 
 
 

Citélève anticipates a
large degree of

demand for our low-
cost student housing

Applications for
Citélève housing will

look for students who
are passionate about

social work and
education

Although we will likely be
unable to offer housing to all

applicants, we aim to fill
approximately half of the  900

student residence slots allocated
in the 2024 bid plan with

Citélève participants

150 
STUDENT

RESIDENTS 34



ONE YEAR AFTER
THE GAMES   

Statistics courtesy of La Société de
Livraison des Ouvrages Olympiques

(Solideo)

2200 Family Housing Units
148 200 m2

with 25 to 40% of social housing 

900 "specific housing units",
dedicated to students and elderly 

17 700 m2 
with 25 to 40% of social housing 

2 new primary schools 
1 new gymnasium 

1 high school rebuilt (Marcel Cachin) 
7ha of green spaces 

Map of Planned Olympic Village
Layout, Saint-Ouen and Saint

Denis 
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TRANSPORTATION 

Paris promoted its Olympic candidacy by focusing
on the territory’s development: each site will be at
least than 45 minutes ride from Paris on new public
transportation.

Initiatives will be taken to improve the cycling
and pedestrian networks between Seine Saint
Denis and Paris. 
The Carrefour Pleyel station will become a hub
(comparable in traffic flow to  Chatelet les
Halles), welcoming around 130,000 passengers
per hour. It will be linked with five subway lines
(12, 13, 14, 16 and 17) as well as the RER B and
D and the tramway 11.
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"Paris 2024 elected to establish ... critical facilities in
the Seine-Saint-Denis department. This area has a
large population base characterised in particular by a
high proportion of youth aged 18 to 25, who are
often cut off from employment opportunities.
Hosting the 2024 Games would represent a breath of
fresh air for this department and its residents. "
-- Solideo

We Intend to leverage the post-games goals
set in the Olympic bid in order to leave a

legacy not just of economic development, but
community inclusivness and educational

advancement  

PARIS 2024: LEGACY
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KAPS ZUPDE CO LES CORDÉES 
However, such development comes at the risk of
accelerating the process of gentrification. As a result
of the influx of new businesses and wealthier
residents, current residents might end up being
priced out of the neighborhood  

While it is difficult to mitigate the economic
consequences of gentrification, we believe that we
can directly address another symptom-- community
displacement. By connecting new renters to
members of the existing community, we hope to
create connections that not only empower local
children, but create networks of mutual 
 understanding. 

GENTRIFICATION? 
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FAMILY INVOLVEMENT

We envision the creation of a reciprocal relationship

between the university students and the families of the

students they are mentoring. The university students can

offer educational suport and mentorship to families'

children, while the families can in turn offer

companionship in order to combat the loneliness of some

students .

 
INCLUSION

Citélève is dedicated to ensuring that the community of

Saint Denis and Saint-Ouen are included in the

evolutions taking place due to the Olympic Games  and

not pushed out as the area gentrifies. Whereas the

ground floors of most buildings in the Olympic village

will eventually become businesses, we plan for our

ground floors to be used as community centers,  hosting

events open to all.

 

COMMUNITY IMPACT
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RIBOSOME DOCKING
MECHANISM

BIOLOGICAL
METAPHOR 
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The signal recognition particle (SRP) is
the mechanism through which proteins
are docked within plasma membranes
or the endoplasmic reticulum(ER). The
signal sequence recruits the SRP and
undergoes elongation arrest. Elongation
arrest is when the protein holds off
from translation

mRNA

SRP

SRP receptor 

translocon 

membrane

The SRP targets the SRP
receptor which docks the
ribosome and the arrested
protein onto the membrane.
Translation then continues
through the membrane
translocon.

The SRP dissociates to be
reused for future recruitment
and the proteins become
associated within the
membrane. The protein tend to
serve an important role in the
functional integrity of the
membrane

Ribosome

SRP

Ribosome

membrane

translocon 

SRP receptor 

SRP

mRNA

THE SIGNAL RECOGNITION PARTICLE
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COOPCOLLOC KAPS

In a similar manner, students are looking for housing within
the Paris region but few of them are accommodated for
their need.. Our housing program is similar to the
mechanism of the SRP. The university students signal a
demand for housing. Looking for housing is a top priority
of the student. The student cannot continue its education
without access to housing, which leads to an “elongation
arrest.” Our housing program responds to the need of the
student. As a result, the student is less likely to be forced
into choosing educational programs based on their housing
options, but rather their personal interests. Thus, they are
able to truly pursue their ambition without “misfolding”
towards career choices that they may not interest them.

BIOLOGICAL METAPHOR
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BUSINESS
PLAN 
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KEY PARTNERS

Mairies
High Schools
and Universities

Local
associations

Olympic
Organizations
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Low income students be
given cheap housing within
the athlete housing of the
olympic village in exchange
for mentorship activities. 

We have observed a lack of
educational provision in low
income neighborhoods such
as Seine Saint Denis. Our
goal is to offer better
educational prospects for
high school students of
Seine Saint Denis paired
with mentorship. 

VALUE 
PROPOSITION  

University
Students

High School
Students
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KEY ACTORS AND RESOURCES 

REVENUE STREAM

UNIVERSITY
STUDENTS 

UNIVERSITIES 
(PARIS 8 / CONDORCET) 

MAIRIES (ST OUEN, ST
DENIS AND SEINE ST

DENIS)

SOCIÉTÉ DE LIVRAISON
DES OUVRAGES

OLYMPIQUE

COLLEGE / HIGH
SCHOOL STUDENT

MENTORING

HIGH SCHOOL  AND
UNIVERSITY STUDENTS

SELECTION /
RECOGNITION 

GETTING THE
OLYMPIC BUILDING 

HIGH SCHOOL
STUDENTS 

HIGH SCHOOL TEACHERS
AND STAFF  

ACTORS 

RESOURCES
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MARKETING
AFFORDABLE HOUSING
OPTIONS 
.

TRAINING COMMUNITY
MENTORS

OUTREACH TO AREA
SCHOOLS

BUILDING UPKEEP

KEY ACTIVITIES

47



ASSESSMENT
PLAN
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HOUSING

AVERAGE DISTANCE RETENTION RATE RENT PRICES  

We want to ensure that the students
living within our buildings have access
to housing during the entirety of their
university career. As such we will
measure the retention rate of people
living in the house over the years and
comparing it to the national average
for university retention rates.

One of our goals is to keep the
rent prices affordable for low
income students. Thus we want
guarantee that the prices will
remain low compared to nearby
flats. In order to do so, we will
periodically reassess the cost
offered to renters to remain
affordable

We want to ensure that the
maximum commute time for
students living in our housing
project is 40 minutes. We would
assess the commute times by
requiring renters to complete
surveys halfway through the
school year, asking about average
commuting time 49



FLUCTUATIONS IN HOUSING PRICE INDEX

One of the indicators of gentrification is an
increase in nearby housing price index. We
want to constantly monitor new businesses
such as supermarkets, primeurs, and
proximity shops that may increase the price
index.

METROPOLITAN

INFLUX OF NEWCOMERS

In order to further assess gentrification, we intend
to measure influx of new residents in the area by
comparing quarterly demographic data. This is to
ensure that we do not oversaturate Seine Saint
Denis with newcomers, allowing locals to remain
included in the evolution of their neighborhood. 
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Through our project aim to tackle two problems : lack of educational
prospects for high school students and the lack of affordable housing options
in Île-de-France. 
Previous approaches have attempted to solve these issues separately,
choosing to focus on either housing initiatives or providing tutoring services
to the local population.
In line with the objective of a sustainable Paris 2024 games, our solution
proposes reallocating approximately 150 units in the to-be-built Olympic
Athletes village as affordable housing intended primarily for low-income
students.
We believe that this project has the capacity to build true community  links in
a neighborhood that will face rapid evolution and gentrification following the
2024 games. 

CONCLUSION
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